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1. Introduction 

This document constitutes Deliverable D2.1 for the “Moving Without Barriers” (MWB) project, co-funded by 
the European Union under the Erasmus+ Sport programme (Project Number: 101245580). It provides an 
overview of the international mobility, educational seminar, and practical workshops held in Trakai, Lithuania, 
from 25 May to 29 May 2026. 

Hosted and coordinated by the Lithuanian lead partner, Kazlu Rudos Saules mokykla-daugiafunkcis centras, this 

five-day event served as the initial physical implementation phase of the MWB project. The mobility brought 

together a cross-border consortium of 55 participants—comprising athletes with intellectual disabilities (ID) and 

autism, special educators, coaches, and sports volunteers—from Lithuania, Poland, and Germany. The Polish 

partner is formally Malbork Municipality (Powiat Malborski), while the Polish activities were implemented 

through SORW dla Dzieci i Młodzieży z Autyzmem w Malborku (SORW), an institution owned by Malbork 

Municipality and represented by the same project personnel, together with the Polish Canoe Federation; the 

German delegation was represented by Wassersport PCK Schwedt e.V. 

Operating from the Lithuanian Sport Centre (LSC) Trakai Sport Base on Lake Galvė, the mobility featured a 

comprehensive programme of activities. Within the scope of Deliverable D2.1, this report focuses specifically on 

the implementation of Event E.2.1 / Task 2.1 (WP2: Seminars and Workshops). This milestone constituted a two-

day educational and training phase held across May 26 and 27, which included an “Inclusive Art” session, the 

“Inclusion is Power” capacity-building seminar, and practical preparation workshops—namely Kayak Training 

and Canoe Polo—designed to support sports volunteers and athletes. While the broader mobility also 

encompassed public dissemination activities and an inclusive kayaking competition, those elements are 

documented separately under their respective Work Packages. 

A primary goal of this mobility phase was to bridge theoretical inclusion strategies with practical on-water 

activities and public visibility. To support this goal, the event focused on two main areas: 

• Educational Capacity Building: Centred around the “Inclusion is Power” seminar, this component aimed 
to increase awareness regarding intellectual disabilities, facilitate the exchange of best practices among 
educators, and provide local sports volunteers with practical communication skills (such as the use of 
simple language and visual aids) to assist athletes with special needs. 

• Practical Inclusive Workshops: To translate theoretical concepts into practice, participants took part in 
interactive workshops. These included an “Inclusive Art” session to encourage non-verbal 
communication, preparatory “Kayak Training” to build confidence and ensure safety on the water, and 
a “Canoe Polo” introductory workshop that engaged both athletes and coaches in a shared activity. 

By involving young people with intellectual disabilities and autism in mainstream sports facilities alongside 
mainstream athletes and volunteers, the Trakai mobility sought to emphasize their sporting abilities and 
promote social inclusion. This report outlines the participant demographics, the daily programme, the 
methodological approach of the seminar and workshops, and the associated media visibility, offering a 
reference for organizing similar inclusive paddling events. 
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2. Trakai Mobility Participants 

The Trakai mobility event convened stakeholders from Lithuania, Poland, and Germany to participate in the 
“Moving Without Barriers” (MWB) project. A total of 55 participants were officially registered in the attendance 
logs for the mobility activities. 

The participant cohort integrated several target groups, including young athletes with intellectual disabilities 

(ID) and autism, special educators, therapeutic staff, sport coaches, and sports volunteers. 

2.1. National Delegations 

The 55 participants (35 male, 20 female) were distributed among the three project partner countries as follows: 

• Lithuania (23 participants): Representing the project's lead coordinating organization, Kazlu Rudos 
Saules mokykla-daugiafunkcis centras. This delegation included the central project coordinating team 
(led by Daiva Dabrilienė), special educators, local athletes, and trained sports volunteers who provided 
logistical and safety support. 

• Poland (17 participants): Comprising 15 delegates from the Special Revalidation and Education Centre 
for Children and Adolescents in Malbork (SORW) and 2 representatives from the Polish Canoe Federation 
(PZK). The delegation included therapeutic experts, young athletes on the autism spectrum, and 
Erasmus+ experts. 

• Germany (15 participants): Representing Wassersport PCK Schwedt e.V. This delegation included club 
coaches (led by Gerhard Bowitzky), integration sports staff, and athletes with disabilities from the club’s 
para-sports division. 

All participants signed a consent and release form (attached as Annex I: Trakai Mobility Consent Form to this 
document), which also informed them of their data protection rights. 

2.2. Key Experts and Guests 

In addition to the core project teams, the mobility activities were supported by specific contributors and guests 

who provided subject-matter expertise and facilitated various sessions: 

• Mindaugas Griškonis: Olympic silver medallist, and President of the Lithuanian Rowing Federation. He 
participated in the press conference, sharing his perspective on the role of physical activity and the value 
of sports in daily life. 

• Rasa Kudabienė: Coach of the Trakai youth canoe polo team. She facilitated the practical canoe polo 
workshop, guiding participants through the basic mechanics and safety protocols of the sport. 

• Jarosław Jabłoński: Erasmus+ expert representing the Polish Canoe Federation (PZK). During the 
educational seminar, he provided a structured overview of the Erasmus+ programme framework and 
outlined the specific priorities of the MWB project. 

• Róża Banasik-Zarańska: Director of SORW Malbork and co-representative of the Polish Canoe 
Federation. She contributed to the educational seminar by discussing approaches to autism, intellectual 
disabilities, and the practical implementation of inclusive sports. 
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3. Trakai Mobility Programme 
The mobility followed a structured five-day schedule (the full programme is attached as Annex II: Trakai 
Mobility Programme to this document): 

Day 1: 25 May 2026 (Arrival & Orientation) 

Time Agenda Item Description Facilitators 

15:00 - 18:30 Arrival and Guest House 
Registration 

Arrival of the Lithuanian, 
Polish, and German 
delegations at the Trakai 
Sport Base. Accreditation 
and room registration 
procedures were 
completed. 

 

19:00 Welcome Dinner The first joint dinner for 
the arrived project teams 
was held at Le Vivier 
restaurant, offering 
participants an initial 
networking opportunity 
accompanied by 
panoramic views of 
Trakai Castle. 

 

Day 2: 26 May 2026 (Press Conference & Creative Workshop) 

Time Agenda Item Description Facilitators 

08:30 - 09:30 Morning Exercise An energizing morning 
warm-up featuring team-
building exercises and 
stretching. This set a 
positive tone for the day 
and helped physically 
prepare the athletes. 

Lithuanian Team 

10:00 Breakfast Group breakfast for all 
present participants at 
Le Vivier. 

 

12:00 - 13:30 Press Conference: 
“Importance of sport in 
our life” 

Official project press 
conference addressing 
the role of sports in 
breaking social barriers. 
It featured a guest 
appearance by 
Lithuanian rowing legend 
and Olympic silver 
medallist Mindaugas 
Griškonis, who 

Vaiva Abramavičiūtė 
(Moderator), Daiva 
Dabrilienė, Róża Banasik-
Zarańska, Mindaugas 
Griškonis, Youth Athlete 
Leaders 
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Time Agenda Item Description Facilitators 

motivated the athletes 
and answered their 
questions. 

15:00 - 16:00 Lunch Joint lunch service.  

17:00 - 18:30 Inclusive Art Workshop A creative integration 
session where 
participants swapped 
sports gear for canvases 
and brushes. Athletes 
with and without 
intellectual disabilities 
expressed themes of 
teamwork, equality, and 
connection through free 
artistic expression. 

Project Coordinators, 
Polish and Lithuanian 
Team Leaders 

19:00 Dinner The first official evening 
meal featuring all three 
fully assembled 
international 
delegations. 

 

Day 3: 27 May 2026 (Seminar & Workshop) 

Time Agenda Item Description Facilitators 

08:30 - 09:30 Morning Exercise Exercises prepared 
participants for the day’s 
water-based activities. 

German Team 

10:00 Breakfast Joint breakfast at Le 
Vivier. 

 

11:00 - 12:00 Seminar: “Inclusion is 
Power, sharing good 
practices in athlete 
involvement” 

A visually adapted 
educational seminar held 
in the LSC Conference 
Room. Focused on 
Erasmus+ priorities, 
breaking social barriers, 
and the practical 
benefits of inclusive 
sports. Team leaders 
shared success stories 
and best practices. 

Vaiva Abramavičiūtė 
(Moderator), Jarosław 
Jabłoński (PZK), Róża 
Banasik-Zarańska 
(SORW), Team Leaders 

12:00 - 14:30 Kayak Training Session Practical on-water 
training at the Lake 
Galvė rowing track. 
Activities included the 
distribution of life 
jackets, safety briefings, 

Team Coaches, Local 
Volunteers 
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Time Agenda Item Description Facilitators 

and familiarization with 
the 200m track ahead of 
the main competition. 

15:00 - 16:00 Lunch Joint lunch service.  

16:30 - 18:30 Workshop: Canoe Polo An exhibition and 
interactive workshop 
introducing Canoe 
Polo—a sport combining 
kayaking, water polo, 
and basketball. 
Participants and coaches 
tested their skills in 
specialized, highly 
manoeuvrable 3-metre 
kayaks. 

Rasa Kudabienė 

19:00 Dinner Joint evening meal at Le 
Vivier. 

 

Day 4: 28 May 2026 (Inclusive Competition & Cultural Excursion) 

Time Agenda Item Description Facilitators 

08:30 - 09:30 Morning Exercise The final morning 
physical activation 
session, featuring fun, 
rhythmic exercises led by 
the Polish delegation to 
promote group cohesion. 

Polish Team 

10:00 Breakfast Joint breakfast at Le 
Vivier. 

 

12:00 - 14:30 200m Kayaking 
Competition 

A highly anticipated 200-
metre inclusive kayak 
racing competition on 
the Lake Galvė rowing 
track. Athletes 
showcased their skills in 
a safe environment with 
motorboats on standby.  

Team Coaches, Event 
Lifeguards 

14:30 - 15:30 Lunch Joint post-competition 
lunch. 

 

17:00 - 19:00 Cultural and Nature 
Excursion 

An outdoor excursion 
featuring a hike along 
the Varnikai nature trail 
to experience local 
biodiversity, followed by 
a collaborative visit to 
the historical 14th-

Project Coordinators 



 
 

 

 Project: 101245580 — MWB — ERASMUS-SPORT-2025-SNCESE 10 
 

Time Agenda Item Description Facilitators 

century Trakai Island 
Castle. 

19:00 Dinner Final formal project 
dinner at Le Vivier. 

 

20:00 - 22:30 Farewell Disco and 
Award Ceremony 

An evening of 
celebration and dancing 
in the LSC Conference 
Room. Medals and 
Erasmus+ participation 
certificates were 
awarded to all 
participants to celebrate 
courage, effort, and 
sportsmanship. 

Project Coordinators 

Day 5: 29 May 2026 (Departure) 

Time Agenda Item Description Facilitators 

08:00 - 09:00 Check-out Strict room check-out 
procedures to 
accommodate incoming 
athletes at the Sport 
Base. Luggage storage 
was provided for teams 
exploring the area prior 
to departure. 

 

10:00 Breakfast and Farewell Final meal and exchange 
of goodbyes. The 
delegations officially 
concluded the Trakai 
mobility. 

 

4. Workshop: Inclusive Art 

On the late afternoon of May 26, 2026 (17:00 – 18:30), following the structured and formal environment of the 
official press conference, the mobility programme deliberately transitioned into a low-pressure, creative 
interlude. The “Inclusive Art” workshop was held in the LSC Conference Room and served as an essential team-
building exercise and an alternative, non-verbal communication channel. 

Recognizing that athletes with intellectual disabilities (ID) and autism spectrum disorder (ASD) possess varying 
verbal and cognitive preferences, this workshop provided a universal medium for expression. The primary 
objective was to creatively explore themes central to the “Moving Without Barriers” (MWB) project—teamwork, 
equality, cross-cultural connection, and the dismantling of social barriers—without the pressures of athletic 
competition. 
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4.1. Inclusive Design and Collaborative Methodology 

The workshop was designed with a highly inclusive, low-threshold methodology to ensure that participants of 
all abilities, ages, and artistic backgrounds could contribute meaningfully. Facilitated by the project coordinators 
and team leaders, the session utilized a modular, section-based collaborative approach. 

To provide visual guidance, printed photographs of kayakers and local landmarks were placed on the canvases. 
Participants were encouraged to engage at their own comfort levels—whether by painting broad background 
strokes, filling in pre-sketched outlines, or adding fine details. 

This parallel workflow naturally fostered peer-to-peer assistance and cross-age mentorship, where adults, 
teenagers, and younger children worked shoulder-to-shoulder, organically negotiated colour choices and 
composition, and supported one another throughout the creative process (photographs are attached as Day 2: 
Workshop “Inclusive Art” to this document). This shared decision-making process mirrored the collaborative 
spirit and patience required in inclusive sport volunteering. 

4.2. Thematic Execution and Materials 

Participants utilized vibrant acrylic paints on three large-format, durable printed canvases to create 
collaborative murals. Acrylics were specifically chosen for their fast-drying properties and bright opacity, 
allowing for fluid layering by multiple hands. 

The resulting artworks depicted a cohesive narrative landscape that combined elements of Lithuanian cultural 
heritage with the core themes of the MWB project: 

• Cultural and Sporting Integration: The compositions prominently featured the historic, terracotta-
roofed Trakai Island Castle grounded alongside the blue waters of Lake Galvė. The foreground was 
populated with dynamic depictions of kayaks and canoes in motion, physically linking the sport with the 
environment. 

• Whimsical Inclusivity: The natural scenes were enriched with playful, child-friendly motifs, such as 
cartoon-style rabbits in clothing, bright yellow suns, and lively flora. These elements softened the 
aesthetic, signaling joy, safety, and accessibility. 

The workshop produced three collaborative murals, which were displayed in the LSC Conference Room for the 
remainder of the mobility. They formed the backdrop for subsequent activities, including the “Inclusion is 
Power” seminar and the certificate award ceremony. 
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5. Seminar: “Inclusion is Power” 

5.1. Overview and Setting 

On May 27, 2026, from 11:00 to 12:00, the official educational seminar titled “Inclusion is Power, sharing good 
practices in athlete involvement” was held in the Conference Room of the Lithuanian Sport Centre (LSC) Trakai 
Sport Base. As a core component of Work Package 2 (WP2) as well as Event E.2.1, this one-hour session served 
as the theoretical anchor of the mobility event, bridging high-level European Union objectives with actionable, 
on-the-ground inclusive practices. The seminar content was supported by a dedicated slide deck (the Seminar 
Presentation is attached as Annex III: Seminar Presentation to this document). The conference room displayed 
a project banner and canvases created during the previous day’s “Inclusive Art” workshop, linking the two 
activities visually. 

5.2. Presentation Structure and Key Themes 

The seminar utilized a multi-facilitator approach, moderated by Vaiva Abramavičiūtė (Kazlu Rudos Saules 
mokykla-daugiafunkcis centras), to ensure diverse, cross-border perspectives. The presentation was divided 
into two distinct but complementary segments: institutional frameworks and applied specialized 
methodologies. 

5.2.1. The Erasmus+ Framework and Project Objectives 

The first segment was led by Jarosław Jabłoński, Erasmus+ expert. He situated the “Moving Without Barriers” 
project within the broader Erasmus+ Sport framework and presented its priorities, planned activities, target 
groups, and expected contribution to social inclusion through paddling sports and sport volunteering. 

• Institutional Goals: Facilitators highlighted the EU’s co-funding role in promoting social integration, 
equal opportunities, and the development of soft skills (e.g., teamwork and leadership) for both athletes 
and volunteers. 

• Project Roadmap: The audience was guided through the project’s core pillars: Awareness (educating 
the public on Intellectual Disabilities), Education (teaching effective communication with special needs 
athletes), and Integration (mainstreaming athletes into professional paddling). 

• Quantitative Targets: The seminar clearly outlined the project’s ambition to actively involve over 50 
athletes with intellectual disabilities in high-level competitions and to train more than 80 sports 
volunteers across Lithuania, Poland, and Germany. A clear timeline was presented, demonstrating how 
the Trakai mobility served as the vital preparation phase for the upcoming ICF Canoe Sprint and 
Paracanoe World Championships in Poznań (August 2026). 

5.2.2. Understanding Autism and Inclusive Best Practices 

The second half of the seminar transitioned into a deep dive on special education and psychological support, 
led by Róża Banasik-Zarańska and the expert delegation from SORW Malbork. 

• Reframing Disability: Using empowering quotes, such as Temple Grandin’s “The world needs different 
minds,” the presentation defined Autism Spectrum Disorder (ASD) while urging volunteers to focus on 
an athlete’s abilities rather than their limitations. 

• Practical Insights: SORW experts shared case studies from previous bilateral projects (e.g., “Poznaj 
Poznań” and international trips to Greece) to demonstrate the tangible benefits of inclusive sports. They 
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detailed how tailored preparations—including specialized strength, water, and mental training adapted 
for sensory processing differences—directly result in increased self-confidence, social independence, 
and athletic success for youth with ID. 

5.2.3. Preparing for the Poznań 2026 World Championships 

To provide a clear view of the project’s ultimate practical phase, the seminar concluded with a structured 
preview of the ICF Canoe Sprint and Paracanoe World Championships, scheduled for late August 2026 in Poznań. 
This segment illustrated how the training and practices discussed earlier will be applied at a major international 
sporting event. 

The presentation outlined the spatial organization of the Poznań regatta venue at Lake Malta, demonstrating 

how large-scale events can be designed to support both elite competition and community inclusion. The venue 

is planned to be divided into specific functional areas: 

• Professional Sports Zone: A secure, designated area encompassing the regatta track, technical facilities, 
and athlete support stations, ensuring safety and operational efficiency for the professional sprint and 
paracanoe teams. 

• Interactive and Fan Zones: To foster a welcoming environment for families, local residents, and athletes 
with special needs, the venue will feature broad activity zones. These areas are designed to encourage 
public engagement through recreational sports animations, such as ergometers and mini-kayaks. 

• Supervised “Do It Yourself” Area: A notable feature of the inclusion strategy is a designated space where 
attendees can try recreational water sports—such as tourist kayaks, stand-up paddleboards (SUP), and 
dragon boats—under the guidance of professional instructors. 

Furthermore, the presentation emphasized that the integration of athletes with intellectual disabilities will not 
be limited to the sidelines. The official championship schedule incorporates specific time slots between the 
main professional sessions for inclusive accompanying regattas. This approach provides athletes with special 
needs the opportunity to experience the atmosphere of a world-class venue, serving as a practical operational 
model for other sports federations aiming to host inclusive events. 

5.3. Facilitation Methodology and Audience Engagement 

Recognizing the diverse cognitive profiles of the audience, the seminar deliberately avoided an overly academic 
lecture format. Instead, it utilized a highly visual and interactive delivery methodology. The slide presentation 
was supplemented by facilitated discussions, during which educators explained the concept of inclusion and 
invited participants to share their views. Athletes and volunteers attended the session together and participated 
in the discussions. Photographs of the seminar are included in Day 3: Seminar “Inclusion is Power”.” 
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6. Seminar Feedback 
Following the conclusion of the seminar titled "Inclusion is Power, sharing good practices in athlete involvement" 
held on May 27, 2026, an evaluation was conducted to assess the effectiveness, relevance, and clarity of the 
session. Feedback was collected via a paper-based survey distributed to all event attendees (the Seminar 
Feedback Form is attached as Annex IV: Seminar Feedback Form to this document). A total of 56 responses were 
recorded. Caregivers, coaches, and volunteers assisted athletes with intellectual disabilities in completing the 
survey. The collected responses were compiled and analysed (the Seminar Feedback Summary is attached as 
Annex V: Seminar Feedback Summary to this document). 

6.1. Overall Satisfaction and Educational Impact 
The general reception of the seminar was highly positive, reflecting the successful execution of the project's 
educational objectives. The majority of attendees expressed strong satisfaction with the event’s organization 
and content. 

• Overall Quality (Q1): 43 out of 56 respondents (77%) rated the overall quality of the seminar highly, 
scoring it as "5 - Excellent" (42) or "4 - Very Good" (1). The remaining 13 respondents (23.2%) rated the 
seminar as "3 - Average." 

• Likelihood to Recommend (Q2): While the same 43 respondents (77%) indicated they were highly likely 
to recommend a similar Erasmus+ seminar to their peers (scoring "5" or "4"), the 13 respondents who 
found the seminar's quality "Average" expressed a notably lower likelihood to recommend it, scoring 
this metric as "2 - Poor" (23.2%). 

• Educational Impact (Q3): 38 out of 56 respondents (68%) reported that the seminar "significantly" 
improved their understanding of how to communicate with and support athletes with special needs. One 
participant noted they "already possessed this knowledge," which aligns with the attendance of 
experienced project coordinators and special educators who led the initiatives. 

• Pacing and Duration (Q5): The 1-hour time allocation was deemed "About right" by 50 out of 56 
participants (89%), confirming that the seminar's schedule was well-tailored to the audience's attention 
span. 

6.2. Content Relevance and the Importance of Practical Focus 
A core objective of the MWB project is to bridge theoretical inclusion strategies with practical execution. The 
feedback survey strongly validated this approach. 

• Relevance to Social Inclusion (Q4.1): 100% of the respondents were either "Very Satisfied" or "Satisfied" 
with the relevance of the topics presented regarding social inclusion in sports. 
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• Usefulness of Shared Practices (Q4.2): A strong majority of the respondents (over 75%) were "Very 
Satisfied" or "Satisfied" with the usefulness of the "good practices" shared regarding athlete 
involvement. The remaining participants recorded a "Neutral" response, logically reflecting that while 
this exchange of methodologies is highly valuable for coaches, educators, and volunteers, it is less 
directly applicable to the athletes with intellectual disabilities themselves. 

• Clarity of Presentations (Q4.3): The feedback highlighted a natural and expected divergence in how 
different segments of our inclusive audience engaged with theoretical content. While project staff, 
volunteers, and coaches highly rated the seminars and shared good practices, a specific subset of 
participants (14 out of 56, 25%) indicated dissatisfaction regarding the clarity of the spoken 
presentations. This reflects the inherent communication barriers faced by athletes with intellectual 
disabilities during traditional, lecture-style sessions and emphasizes the need for continuous visual and 
cognitive adaptations. 

• Focus on Practical Skills (Q4.4): In strong contrast to the theoretical segments, the practical and hands-
on elements of the mobility were significantly successful. Notably, the same 25% of participants who 
struggled with the spoken presentations reported being "Very Satisfied" with the event's focus on 
practical skills. This clearly demonstrates that experiential learning, interactive workshops, and direct on-
water paddling activities are the effective and accessible methods for engaging and integrating 
individuals with intellectual disabilities. 

7. Workshop: Kayak Training 

7.1. Objective and Setting 
As the practical counterpart to the morning’s educational seminar, the "Kayak Training" workshop took place on 
May 27, 2026, from 12:00 to 14:30. Set against the historic backdrop of Trakai Island Castle on Lake Galvė, the 
session utilized the LSC Trakai rowing course. This workshop served as a crucial bridge between theory and 
practice within Work Package 2 (WP2) as well as Event E.2.1, translating the inclusive communication strategies 
discussed earlier into active, on-water application. The primary goal was to familiarize the participants—
especially athletes with intellectual disabilities (ID) and autism—with the aquatic environment, the equipment, 
and the 200-metre rowing track ahead of the main competition. 

7.2. Safety Protocols and Preparation 
Given the changeable and windy weather conditions on the day, rigorous safety measures were prioritized. The 
session commenced with a comprehensive safety briefing led by team coaches and local safety personnel. Every 
participant was fitted with a mandatory life jacket. Local sport volunteers, who had been conceptually trained 
in inclusive assistance, were deployed to physically support the athletes. Their roles involved guiding the athletes 
safely onto the docks, stabilizing the kayaks during entry and exit, and providing clear, reassuring instructions. 

7.3. On-Water Familiarization and Inclusive Methodology 
The training methodology focused on building confidence rather than purely athletic technique. For many 
athletes from the Polish, German, and Lithuanian delegations, navigating the water required overcoming 
sensory and physical apprehensions. Coaches and volunteers applied specialized communication techniques—
focusing on patience, visual cues, and positive reinforcement—to help the athletes acclimatize to the kayaks. 

Participants progressively moved from basic stabilization exercises near the dock to navigating the 200-metre 
distance. The collaborative environment ensured that able-bodied volunteers and athletes with special needs 
shared the same track, physically embodying the project’s core philosophy, “Moving Without Barriers.” The 
successful conclusion of the training session left the athletes empowered and fully prepared for the competitive 
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kayak racing competition scheduled for the following day. The workshop’s safety procedures, participant support 
and on-water activities were visually documented (photographs are attached as Day 3: Workshop “Kayak 
Training” to this document). 

 

  

8. Workshop: Canoe Polo 

8.1. Objective and Setting 

On the late afternoon of May 27, 2026 (16:30 – 18:30), the mobility programme transitioned from sprint 
kayaking to an interactive Canoe Polo workshop. As part of Work Package 2 (WP2) and Event E.2.1, the two-
hour session combined theoretical instruction, demonstration, and hands-on practice. Held on Lake Galvė, it 
introduced participants to a discipline combining elements of kayaking, water polo, and basketball. 

Led by Rasa Kudabienė, the coach of the Trakai youth canoe polo team, the workshop was designed to challenge 
the participants’ boundaries, introduce novel motor skills, and reinforce the project’s core ethos: that sport is a 
universal language capable of uniting diverse groups. 

8.2. Theoretical Framework and Professional Exhibition 

The workshop commenced with a theoretical introduction and a live exhibition. Coach Kudabienė and a local 
youth canoe polo team demonstrated the fundamentals of the sport. Participants observed the specific 
mechanics of the game, which is traditionally played on a 35m x 23m pitch where teams of five attempt to score 
in 1.5m x 1m goals suspended two meters above the water. 

Special emphasis was placed on the unique equipment. Participants were introduced to the specialized 3-metre 
manoeuvrable kayaks, double-bladed paddles, and the stringent safety gear required for the sport, which 
includes life jackets and distinct helmets fitted with protective face guards. Watching the youth team execute 
sharp turns, tackles, and goals gave the international delegations a demonstration of the sport's basic 
techniques. 

8.3. Practical and Inclusive Interactive Session 

Following the exhibition, the workshop rapidly transitioned from observation to hands-on practice. In true 
alignment with the “Moving Without Barriers” philosophy, the session was opened to all willing participants—
including athletes with intellectual disabilities, coaches, and volunteers—allowing them to physically experience 
the sport. Coach Kudabienė guided the participants, including those using a kayak for the first time. The local 
youth team supervised the activity and assisted participants on the water. 
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The transition to Canoe Polo proved to be an exciting challenge. Athletes tested the manoeuvrable kayaks but 
quickly realized that balancing, paddling, and handling a water polo ball simultaneously was much more difficult 
than it appeared from the shore. Meanwhile, the coaches took to the water themselves, successfully 
demonstrating the required techniques and setting a highly positive example for the youth athletes. 

The workshop supported inclusion by bringing coaches, local youth players, and athletes with intellectual 
disabilities together in a shared learning environment. As participants were introduced to canoe polo, they 
practised the same skills and supported one another during the activity. The workshop was visually documented 
(photographs are included in Day 3: Workshop “Canoe Polo”). 

   

9. Trakai Mobility Communication & Visibility 

In alignment with Work Package 4 (Dissemination and Promotion) and Deliverable D4.1 (Organizing and 
conducting project media meetings), the communication and visibility strategy for the Trakai mobility aimed to 
maximize public awareness of social inclusion through sport, highlight the excellence of sports volunteering, 
and ensure prominent visibility of the European Union’s financial support. 

Dissemination activities utilized a multi-channel approach, leveraging traditional regional press, official partner 
websites, and active social media campaigns (Facebook). All official venues, media backdrops, and digital 
communications were required to adhere to the visual identity guidelines of the Erasmus+ programme, 
prominently featuring the EU flag and the “Funded by the European Union” disclaimer. 

A cornerstone of the visibility strategy was the official Press Conference (part of Event E.4.1) held on May 26, 
2026, which featured Lithuanian Olympic silver medallist Mindaugas Griškonis. The event successfully bridged 
the project’s participants with the broader public, attracting attention from regional media. Furthermore, all 
three international partner organizations provided updates via their digital channels, documenting the 
achievements of the athletes and volunteers. 
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9.1. Press Coverage 

Suvalkietis, a regional newspaper serving the Suvalkija 
region of Lithuania, published a print article on 5 June 
2026 titled “Tarptautiniame projekte – prasmingas 
dialogas apie sporto galią vienyti žmones, stiprinti 
pasitikėjimą savimi ir padėti įveikti socialinius 
barjerus” (“In an international project – a meaningful 
dialogue about the power of sport to unite people, 
strengthen self-confidence, and help overcome social 
barriers”). The article detailed the activities of the 
“Moving Without Barriers” project in Trakai, 
specifically highlighting the high-profile press 
conference featuring Olympic silver medallist 
Mindaugas Griškonis and the personal testimonials of 
participating youth athletes. By emphasizing the 
project’s core mission of fostering social inclusion and 
dismantling barriers through sport, the piece provided 
significant regional visibility to the international 
cooperation between the partners from Lithuania, 
Poland, and Germany. 
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The article was also published on the Suvalkietis 
website on June 9, 2026, making it accessible online 
and available for sharing through digital channels. The 
online version covered the Trakai activities, including 
the meeting with Olympic silver medallist Mindaugas 
Griškonis, and documented the project’s work on 
social inclusion and international cooperation. 

 

https://www.suvalkietis.lt/2026/06/09/prasmingas-dialogas-apie-sporto-galia-vienyti-zmones/
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9.2. Online and Social Media Coverage 

Kazlu Rudos Saules mokykla-daugiafunkcis centras 
published a Facebook post celebrating the mobility's 
daily morning exercise tradition. Each partner country 
took turns leading the group warm-up: Lithuania 
contributed dynamic exercises and swimming; 
Germany delivered a precise, well-balanced 
programme; and Poland brought lively, rhythmic 
movement. The post emphasised how these informal 
sessions served as a non-verbal icebreaker for the 
international participants. Accompanied by a photo 
gallery, it invited followers to vote on which country's 
session was the most energetic. 

 

https://www.facebook.com/kazlurudos.saules.mokykla/posts/pfbid0rNQ74KvMT81DeGEgYaSohdDn3rfRTTEETtaYihg29ckNcpwRwaBA4uw1J6Rig6Q1l
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The Polish partner, SORW Malbork, published a 
Facebook post announcing the departure of their 
youth group to Trakai, Lithuania. The post highlighted 
the commencement of the "Moving Without Barriers" 
mobility activities at the Lithuanian Sport Centre. It 
emphasized the project's core objectives of fostering 
social integration, overcoming sporting challenges, 
and breaking down barriers through physical activity 
and international friendship. 

 

https://www.facebook.com/SORWMalbork/posts/pfbid0pdvessZhM9D1m4PsUXJTN2vPapHnVv9M16MfBFYjpeonBwhu59AS1r63G41igZYrl
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On May 28, 2026, the lead organization published a 
Facebook post highlighting a high-profile meeting with 
Lithuanian rowing legend and Olympic silver medallist 
Mindaugas Griškonis. Held at the Trakai Sport Base, the 
event featured a press conference focused on the 
importance of physical activity and social inclusion. 
The post emphasized how Griškonis's motivating 
insights and personal humility inspired students from 
Lithuania, Germany, and Poland to pursue their goals 
regardless of barriers, reinforcing the project's core 
message that sport is a universal language that unites 
nations. 

 

https://www.facebook.com/kazlurudos.saules.mokykla/posts/pfbid02PSar6kZFQQUiUoqa5PXF6rHYd8Fp9Rp48S36ezTvNnerqX9UP2uLQdjNh2gQ4cbtl
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On May 31, 2026, the lead organization, Kazlu Rudos 
Saules mokykla-daugiafunkcis centras, published a 
Facebook post highlighting the mobility's "Inclusive 
Art" workshop. The post detailed how participants 
temporarily traded their sports gear for canvases and 
brushes to express themes of teamwork, equality, and 
connection. Emphasizing that creativity knows no 
borders, the publication illustrated how art, much like 
sport, serves as a universal language capable of uniting 
diverse cultures. It provided participants with a 
unique, joyful medium for non-verbal self-expression 
and shared reflection. 

 

 On May 26, 2026, the Polish partner SORW Malbork 
published a Facebook post summarizing the second 
day of the Trakai mobility. The post covered the press 
conference with Lithuanian rower and Olympic silver 
medallist Mindaugas Griškonis, held under the theme 
“Importance of sport in our life”. It also reported on 
the delegation’s activities in central Vilnius and the 
“Inclusive Art” workshop, where participants used art 
as a form of non-verbal expression. 

 

https://www.facebook.com/kazlurudos.saules.mokykla/posts/pfbid02NWCRTphV5UkWhQzXidVLcbVmSveu9H8Tw47LjewEHXgmSTwBTwev4FNf8usamwewl
https://www.facebook.com/SORWMalbork/posts/pfbid0DAWvDp7Vo4Af4mLruyQxsMB9tebG5LgcDcRMybB1ijgFTRdfioHZtMVZb5bNrNWvl
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On May 29, 2026, the lead organization, Kazlu Rudos 
Saules mokykla-daugiafunkcis centras, published a 
Facebook post summarizing the international seminar 
"Inclusion is Power." The post detailed how team 
leaders from Lithuania, Germany, and Poland shared 
best practices for integrating athletes with special 
needs into sports. Key discussion topics included 
practical adaptation strategies, breaking emotional 
and social barriers, and the societal benefits of 
inclusive training. By highlighting real-world success 
stories, the post reinforced the project's core message: 
providing equal opportunities for movement 
transforms inclusion into a genuine societal power. 

 

https://www.facebook.com/kazlurudos.saules.mokykla/posts/pfbid04NHbkwzSTDC1wuPvNBdo4gZMUFwm8Jktj5hMrWefF23cqekYPWM79hdTPdUV5t7Zl
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On May 31, 2026, the lead organization published a 
Facebook post detailing the Canoe Polo workshop held 
during the Trakai mobility. The post described how 
local youth coach Rasa Kudabienė introduced the 
dynamic sport, which uniquely combines kayaking, 
water polo, and basketball. It highlighted the seamless 
transition from a professional demonstration to 
inclusive, hands-on practice. The publication 
emphasized that sports serve as a powerful tool for 
fostering cooperation and trust, noting that the 
coach's encouraging energy helped participants 
overcome their fears and feel like valued team 
members. 

 

https://www.facebook.com/kazlurudos.saules.mokykla/posts/pfbid024BUTPfNb7LgzG6qk2Ukmavrm1mh1peEggdgyviZ4wezz6Xvcvj8agCf7Muf5yTZ2l
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On May 27, 2026, the Polish partner, SORW Malbork, 
published a Facebook post summarizing the third day 
of the Trakai mobility. The update highlighted the day's 
diverse activities, beginning with the morning 
gymnastics session. It then detailed the educational 
seminar, "Inclusion is Power," which focused on shared 
best practices for engaging young athletes. Finally, the 
post showcased the practical on-water training and the 
exciting Canoe Polo exhibition, describing it as a 
dynamic mix of kayaking, basketball, and water polo, 
effectively documenting the project's blend of 
theoretical and practical integration. 

 

https://www.facebook.com/SORWMalbork/posts/pfbid02earNcc8oMQ9MXooQmNRx6qR1sLLjRssGagKBxzpMKDi8EP1nvPHzKmB1shNakZunl
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On May 31, 2026, the lead organization, Kazlu Rudos 
Saules mokykla-daugiafunkcis centras, published a 
Facebook post celebrating the 200-metre inclusive 
kayaking competition held at the Trakai Sport Base on 
Lake Galvė. The update captured the high energy and 
sportsmanship of the races, highlighting the 
enthusiastic team support from the shore. 
Emphasizing the project's inclusive ethos, the 
publication proudly noted that every participant who 
crossed the finish line was considered a winner and 
was formally awarded for their courage, effort, and 
sporting spirit. 

 

On May 28, 2026, the Polish partner, SORW Malbork, 
published a Facebook post summarizing the fourth day 
of the Trakai mobility. The update highlighted the day's 
diverse activities, beginning with morning gymnastics 
and the highly anticipated kayaking competition at the 
Trakai Sport Base. It also showcased the environmental 
and cultural excursions, specifically noting the group's 
hike along the Varnikai nature trail in the local 
botanical-zoological reserve. Finally, the post 
celebrated the integrative farewell disco, emphasizing 
the strong international friendships and camaraderie 
built throughout the project. 

 

  

https://www.facebook.com/kazlurudos.saules.mokykla/posts/pfbid0rGcPmavJF9LNZKsRSJyadSC5RzfBvD8hDPxsm19BgutuStv6A5nKYPz17qfkMde9l
https://www.facebook.com/SORWMalbork/posts/pfbid02BN13Qdw1urc67Bq1UxjAgqQxuVP4QHfqBGKMTwARFFZJxSRkqYqNyuSuQCSBKRYcl
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On July 1, 2026, the lead coordinating organization, 
Kazlu Rudos Saules mokykla-daugiafunkcis centras, 
published a farewell post marking the conclusion of 
the Trakai mobility. The post highlighted the successful 
completion of the mobility's networking and 
educational objectives, noting that despite 
challenging, windy weather conditions in Trakai, 
participants completed all scheduled activities as 
planned. It concluded by looking ahead to the next 
project milestone: the upcoming mobility in Poznań, 
Poland, in August 2026. 

 

On May 29, 2026, the Polish partner, SORW Malbork, 
published a concluding Facebook post marking the 
conclusion of the Trakai mobility. The update 
highlighted the emotional farewell to their 
international partners from Lithuania and Germany, 
officially bringing the five-day project activities to a 
close. Emphasizing the project's success in fostering 
social inclusion and cross-border camaraderie, the 
post celebrated the new friendships, lasting 
experiences, and beautiful memories the youth 
participants gained, which they will proudly carry back 
home to Poland. 

 

https://www.facebook.com/kazlurudos.saules.mokykla/posts/pfbid03uCkFvTS4HgueB9hPPbEMXhnJn6vjzESMnJj7oMfoRXq8JjTpUC1u83pHz2y2N7yl
https://www.facebook.com/SORWMalbork/posts/pfbid05BuJfK4BDmZ36DEsRywQsPY21t1dQFDiBdHBHxTvXDw4j3K9NzVY9myqAwudwhEwl
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Wassersport PCK Schwedt posted an account of its 
delegation’s participation in the Trakai mobility. It 
recounted the joint seminars, morning exercises, kayak 
training, canoe polo workshop and visit to Trakai 
Castle. The post highlighted the German athletes’ 
achievements and willingness to try unfamiliar 
activities. It presented the event as a valuable 
opportunity for inclusive sport, international exchange 
and skills development, and previewed the next 
project mobility in Poznań. 

 

Before the Trakai Mobility, Wassersport PCK Schwedt 
announced its participation in the EU-funded “Moving 
Without Barriers” project and outlined its 
commitment to para-sport, inclusion and international 
cooperation. The post introduced the planned Trakai 
mobility, where 15 club members would meet 
Lithuanian  and Polish partners for joint training and 
cultural exchange. It also previewed subsequent 
activities in Poznań and Schwedt, including 
competitions, meetings with leading canoeists and 
collaboration with local inclusion partners. 

 

https://www.wassersport-schwedt.de/kanuten-erasmus-2
https://www.wassersport-schwedt.de/erasmus-2026
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The official project website published an update on 
May 26, 2026 summarizing the press conference. The 
post outlines the opening remarks by project 
coordinators Daiva Dabrilienė and Róża Banasik-
Zarańska regarding the role of inclusive sports in 
overcoming social barriers. It also notes contributions 
from youth athletes leaders, who shared their 
personal sporting goals. Additionally, the update 
highlights the interactive Q&A session with Olympic 
medalist Mindaugas Griškonis. The article emphasizes 
that his practical insights on the importance of physical 
activity provided valuable encouragement to the 
international youth participants. 

 

https://mwb.krsaules.lt/press-conference-held-in-trakai-lithuania/
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The official project website published a post detailing 
the "Inclusive Art" workshop held on May 26, 2026. 
The article describes how athletes with intellectual 
disabilities, coaches, and volunteers engaged in a 
collaborative painting session focused on themes of 
teamwork and equality. Highlighting art as a practical 
medium for non-verbal communication, the post notes 
that participants from diverse backgrounds worked 
together on three large canvases. The update 
emphasizes the workshop's role in providing a relaxed 
environment for team-building and mentions that the 
completed artworks were subsequently displayed in 
the venue's Conference Room. 

 

https://mwb.krsaules.lt/inclusive-art-workshop/
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The official project website published a summary of 
the “Inclusion is Power” seminar held on May 27, 
2026, in Trakai. The post outlines a collaborative 
session where team leaders from Lithuania, Poland, 
and Germany discussed practical methods for 
involving athletes with intellectual disabilities in 
sports. It covers the institutional framework of the 
Erasmus+ programme and specialized educational 
approaches for supporting youth with autism. The 
entry highlights how exchanging everyday strategies 
and minor training adaptations can foster social 
integration, providing a helpful link between project 
theory and the practical workshops held on Lake 
Galvė. 

 

https://mwb.krsaules.lt/seminar-inclusion-is-power-sharing-good-practices-in-athlete-involvement/
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The official project website published an update about 
the kayaking training workshop held in Trakai on May 
27, 2026. The post details how participants from 
Lithuania, Poland, and Germany practiced on Lake 
Galvė to prepare for the inclusive 200-metre races. It 
emphasizes standard safety protocols, including life 
jacket fittings and the presence of a support boat. To 
assist athletes with intellectual disabilities and autism, 
the session employed a tandem "buddy system," 
pairing them with volunteers. This approach allowed 
participants to familiarize themselves with the 
equipment and the rowing track at a manageable pace 
despite breezy weather conditions. 

 

https://mwb.krsaules.lt/kayaking-training-workshop-in-trakai/
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The official project website published an update 
regarding the Canoe Polo workshop held on May 27, 
2026. Facilitated by local coach Rasa Kudabienė, the 
session introduced participants from Lithuania, 
Poland, and Germany to the sport's fundamentals. 
Following a demonstration, athletes with intellectual 
disabilities and project staff engaged in hands-on 
practice using specialized equipment. The workshop 
focused on teamwork and communication in a 
supportive setting. By learning an unfamiliar activity 
together, participants developed confidence and 
coordination, illustrating a practical method for 
fostering social inclusion and strengthening 
international connections through shared physical 
activity. 

 

https://mwb.krsaules.lt/canoe-polo-workshop-in-trakai/
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The project website published a summary of the 200-
metre inclusive kayaking competition held on Lake 
Galvė on May 28, 2026. The entry describes how 
athletes from Lithuania, Poland, and Germany 
competed in various categories under the supervision 
of professional referees. Despite windy conditions, 
safety was maintained through motorized support 
boats and a tandem "buddy system" featuring trained 
volunteers. The day concluded with an award 
ceremony where participants received medals and 
Erasmus+ certificates, followed by a farewell social 
event. This competition provided practical experience 
for the athletes ahead of the project’s next phase in 
Poznań. 

 

 

9.3. On-Site Visibility and Branded Materials 

A branded backdrop was displayed at the venue. It 
featured the “Moving Without Barriers” project 
name, the tagline “Strengthening social inclusion 
through paddling sports,” the European Union 
funding acknowledgement and the flags of Germany, 
Lithuania and Poland. 

 

https://mwb.krsaules.lt/200m-inclusive-kayaking-competition-in-trakai/
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To enhance project identity, customized light blue T-
shirts were produced as branded apparel for the 
Lithuanian team. 

 

9.4. Photographic Documentation 

Photographic documentation was collected during the five-day Trakai mobility to visually record the project’s 
implementation. The captured images provide a chronological and thematic overview of the activities 
associated with Work Packages 2, 3, and 4. The documentation covers the main components of the mobility, 
including: 

• Educational and Theoretical Sessions: The “Importance of Sport” press conference featuring Mindaugas 
Griškonis, and the “Inclusion is Power” seminar, illustrating participant attendance and the exchange of 
practices. 

• Practical Workshops and Sporting Events: The on-water kayak training, the Canoe Polo workshop, and 
the 200m inclusive kayaking competition, showing the participation of athletes with intellectual 
disabilities alongside sports volunteers. 

• Social Integration and Visibility: The daily morning exercises, the “Inclusive Art” workshop, the cultural 
excursion to Trakai Island Castle and the Varnikai nature trail, and the award ceremony. These 
photographs also record the presence of required Erasmus+ visual identity elements, such as the EU co-
funding banners. 

The complete, categorized photographic gallery of the event is enclosed in this report under Annex VI: Trakai 
Mobility Photographs. 

10. Conclusions 

The Trakai mobility, held from 25 May to 29 May 2026, served as the initial physical implementation phase of 
the “Moving Without Barriers” (MWB) project. Bringing together a cross-border consortium of 55 participants 
from Lithuania, Poland, and Germany, the event addressed the core objectives of Work Package 2 (Deliverable 
D2.1) by combining theoretical education with practical, on-water applications. 

The “Inclusion is Power” seminar introduced local sports volunteers, special educators, and sports staff to 
methods for supporting athletes with intellectual disabilities (ID) and autism. The session focused on practical 
communication strategies and encouraged participants to focus on athletic abilities rather than limitations. The 
seminar also provided a forum for professional and volunteer participants to discuss inclusive support practices, 
establishing a framework that can be referenced when designing future MWB training activities. 

The concepts discussed during the seminar were subsequently applied during the practical workshops: 
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• The Inclusive Art workshop offered a useful non-verbal medium for participants to collaborate and 
express themes of teamwork and equality outside the standard sports environment. 

• The Kayak Training workshop familiarized athletes with the aquatic environment in a supervised setting, 
helping them build confidence on the water with the assistance of coaches and volunteers. 

• The Canoe Polo exhibition and workshop provided a shared learning experience. By introducing a 
relatively unfamiliar sport to able-bodied coaches, volunteers, and athletes with ID simultaneously, the 
activity fostered team bonding and helped reduce social barriers. 

Beyond the immediate project participants, the Trakai mobility gained steady community and media attention. 
The participation of Olympic silver medallist Mindaugas Griškonis contributed to regional and digital media 
coverage, increasing the visibility of the Erasmus+ Sport initiative and promoting the message of inclusivity in 
competitive sports. 

In summary, the Trakai seminar and workshops provided volunteers with practical experience in supporting 
inclusive sports activities and enabled athletes with intellectual disabilities to actively participate in paddling 
events at the LSC Trakai rowing course. The event facilitated the exchange of international methodologies and 
effectively prepared the consortium for the project’s next milestone at the ICF World Championships in Poznań 
in August 2026. 

11. Annexes 
• Annex I: Trakai Mobility Consent Form 

• Annex II: Trakai Mobility Programme 

• Annex III: Seminar Presentation 

• Annex IV: Seminar Feedback Form 

• Annex V: Seminar Feedback Summary 

• Annex VI: Trakai Mobility Photographs 
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Annex VI: Trakai Mobility Photographs 

Day 1: Arrivals 

   

Day 2: Morning Exercise 

 
 

  

Day 2: Press Conference “Importance of sport in our life” 
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Day 2: Workshop “Inclusive Art” 
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Day 3: Morning Exercise 
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Day 3: Seminar “Inclusion is Power” 
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Day 3: Workshop “Kayak Training” 
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Day 3: Workshop “Canoe Polo” 
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Day 3: Staff Discussion 
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Day 3: Evening Activities 

  

 
 

 

Day 4: Morning Exercise 
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Day 4: 200m Kayaking Competition 
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Day 4: Nature and Cultural Excursion 
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Day 4: Award Ceremony 
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Day 4: Farewell Disco 
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Day 5: Departures 

 
 

 

   
 


