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1. Introduction 

This report outlines the proceedings, objectives, and outcomes of Deliverable D2.4 for the "Moving Without 
Barriers" (MWB) project, specifically the volunteer seminar and practical workshop implemented under Event 
E.2.4 / Task 2.4 of the Grant Agreement. Organized as a two-phase training program in Poznań, Poland, the 
initiative began with a theoretical seminar on March 20, 2026, at the Malta Training and Conference Centre, and 
was followed by a practical workshop on May 29, 2026, at the Malta Regatta Course. 

The MWB project (Project Number: 101245580) is co-funded by the Erasmus+ Programme of the European 
Union, operating with a maximum grant amount of EUR 200,000. Coordinated by the Kazlu Ruda Saules School-
Multifunctional Centre (Lithuania), the consortium includes the inclusive sports club Wassersport PCK Schwedt 
(Germany), alongside two Polish partners: the Polish Canoe Federation (PZK) and Malbork Municipality (Powiat 
Malborski). For legal and administrative purposes, Malbork Municipality is the official project partner; however, 
the actual operational execution of the project is carried out by its subordinate public educational institution, 
the Special Rehabilitation and Education Centre for Children and Youth with Autism in Malbork (SORW). 

The main objective of Deliverable D2.4 was to provide preparatory training for local community and sports 
volunteers (80 attendees during the seminar phase, and 84 during the practical workshop). These individuals 
will assist during the upcoming Canoe Sprint and Paracanoe World Championships in Poznań (August 26–30, 
2026), providing direct support for athletes with intellectual disabilities participating in the event's inclusive 
races. 

To adequately prepare volunteers for their roles during the Championships, the training was structured into two 
components: 

• Phase 1 (The Seminar): Focused on combining sports event management with inclusive practices. It 
provided volunteers with foundational theoretical knowledge regarding intellectual disabilities, autism 
spectrum disorders, and the general logistics of the upcoming event. The seminar proceedings are 
detailed in sections 2 to 6 of this report. 

• Phase 2 (The Workshop): Focused on practical application through field exercises. Volunteers 
participated in structured simulations covering "plain language" communication, water safety 
procedures guided by professional lifeguards, and technical competition logistics directly at the regatta 
docks. The workshop activities are detailed in sections 7 to 11 of this report. 

2. Seminar Participants 

2.1. Target Audience: Project Volunteers 

• Local Sport Volunteers: A cohort of local community and sports volunteers attended the seminar to 
receive training on accessibility, race protocols, and communication skills. These individuals are being 
prepared to provide direct support to athletes with intellectual disabilities during the upcoming Canoe 
Sprint World Championships in Poznań (August 26–30, 2026). A total of 80 participants took part (40 
males and 40 females). Each volunteer also signed a consent form (attached as Annex VII), which also 
informed them about their GDPR rights. 

2.2. Project Consortium Representatives & Experts 

• Daiva Dabriliene (Online): Project Coordinator Lead and the Principal of the Kazlu Rudos Saules 
mokykla-daugiafunkcis centras (Lithuania). She officially welcomed the participants and provided an 
overview of the international consortium’s goals. 

• Gerhard Bowitzky (Online): Representative of the German partner, Wassersport PCK Schwedt. He 
shared his club’s extensive history with inclusive canoeing and integration of athletes with disabilities. 
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• Róża Banasik-Zarańska: Director of the Special Rehabilitation and Educational Center for Children and 
Youth with Autism in Malbork (SORW). As the official representative for the project partner, she acts on 
behalf of both the legal entity (Malbork Municipality) and its operational unit (SORW). She served as a 
keynote speaker and primary expert on autism, intellectual disabilities, and inclusive sports. 

• Special Education Experts (SORW): Weronika Lotz, Katarzyna Plutowska-Kapusta, and Agata 
Buczyńska. As teachers and practitioners from SORW, they led the expert networking tables and 
delivered presentations on best practices for integrating individuals with intellectual disabilities into 
sports based on prior bilateral exchange experiences. 

• Jarosław Jabłoński: Erasmus+ Expert. He delivered a comprehensive presentation on the Erasmus+ 
program framework, central vs. decentralized activities, and the specific priorities of the “Moving 
Without Barriers” project. 

2.3. Host Federation & Organizing Committee Authorities 

• Grzegorz Kotowicz: President of the Polish Canoe Federation (PZK). He officially opened the event, 
outlining the federation’s commitment to inclusion and pioneering this Erasmus+ initiative. 

• Ireneusz Pracharczyk: President of the Wielkopolska Canoe Federation (WZK) and General Director of 
the World Championships Organizing Committee. 

• Jolanta Rzepka: Secretary General of the Polish Canoe Federation (PZK) and Director of the World 
Championships Committee. She co-presented the operational logistics of the upcoming championships 
and the specific roles volunteers will play. 

• Agata Dziamska: Vice President of the Wielkopolska Canoe Federation (WZK) and Director of the World 
Championships Committee. She detailed the zoning, accessibility logistics, and practical event execution 
for the volunteers. 

• Maciej Młodzik: Event Host and Master of Ceremonies. 

2.4. Government Dignitaries & Special Guests 

• Katarzyna Ueberhan: Member of Parliament (Vice-President of the Left Coalition Parliamentary Club, 
Chair of the Parliamentary Committee of Social Policy and Family). She attended to deliver support and 
read an official letter on behalf of the Government Plenipotentiary for Equal Treatment. 

• Katarzyna Kotula: Member of Parliament and Government Plenipotentiary for Equal Treatment 
(participated virtually via an official congratulatory letter read to the assembly, attached as Annex XIV). 

• Romuald Schmidt: Special Guest and notable figure in inclusive sports. 

• Janek Pieścik: Representative from the E.V. Sport Foundation. 

• Sebastian Danikiewicz: Coordinator of accompanying events for the World Championships. 

2.5. Press & Media Representatives 

• Tomasz Wójcik: Journalist representing Telewizja Polska (TVP). 

• Krzysztof Taciak: Television Camera Operator (TVP). 

• Radosław Patroniak: Journalist representing Głos Wielkopolski (regional press). 
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3. Seminar Programme 
Time Agenda Item Description Lead Speaker(s) 

18:00 - 
18:10 

Opening & 
Welcome 

Official commencement of the seminar, outlining 
the core objectives of the project and welcoming 
the participants. 

Maciej Młodzik (Host) 

18:10 - 
18:20 

Welcomes 
from PZK & 
WZK 
Authorities 

Welcoming remarks from the Polish Canoe 
Federation (PZK) and the Wielkopolska Canoe 
Federation (WZK), highlighting the historical 
context and importance of inclusivity in the 
upcoming World Championships. 

Grzegorz Kotowicz (PZK) & 
Ireneusz Pracharczyk (WZK) 

18:20 - 
18:25 

Guest 
Speeches 

Reading of an official letter of support from the 
Government Plenipotentiary for Equal Treatment, 
Katarzyna Kotula. 

MP Katarzyna Ueberhan 

18:25 - 
18:30 

About 
Erasmus+ 

Overview of the Erasmus+ Sport program 
frameworks, emphasizing inclusion, diversity, and 
the significance of central vs. decentralized 
activities. 

Jarosław Jabłoński 

18:30 - 
18:40 

Moving 
Without 
Barriers Project 
Overview 

Presentation of the MWB project's mission, goals, 
and expected outcomes, including breaking 
barriers in sports. 

Róża Banasik-Zarańska & 
Jarosław Jabłoński 

18:40 - 
19:05 

Project 
Coordinator & 
Partners 
Presentation 

Introductions from the international project 
consortium, detailing partner organizations in 
Lithuania and Germany, including historical 
context regarding para-canoeing. 

Jolanta Rzepka (PZK), Daiva 
Dabriliene (Lithuania), 
Gerhard Bowitzky 
(Germany), Katarzyna 
Plutowska-Kapusta & Agata 
Buczyńska (SORW) 

19:05 - 
19:30 

World 
Championships 
& Volunteer 
Roles 

Detailed logistical briefing on the 2026 Canoe 
Sprint World Championships. Coverage of race 
protocols, the venue layout (sports zone, fan 
zones), and specific volunteer assignments 
(accreditation, boat control, GPS tracking, and 
assisting para-athletes). 

Jolanta Rzepka & Agata 
Dziamska 

19:30 - 
19:50 

Social 
Awareness & 
Previous 
Partner 
Activities 

Expert session on autism spectrum disorders, 
intellectual disabilities, and communication skills. 
Review of best practices and successful inclusion 
initiatives from past projects. 

Weronika Lotz, Katarzyna 
Plutowska-Kapusta & Agata 
Buczyńska 
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19:50 - 
20:00 

Summary & 
Closing 

Synthesis of key conclusions, formal thanks to the 
participants, and closing remarks outlining the 
next steps for volunteers. 

Grzegorz Kotowicz 

20:00 
onwards 

Expert Tables 
& Networking 

Breakout networking session allowing volunteers 
to interact in small groups with educators, sports 
officials, and event organizers. 

Weronika Lotz, Katarzyna 
Plutowska-Kapusta, Agata 
Buczyńska & Róża Banasik-
Zarańska 

 

The original seminar programme in Polish is attached as Annex I of this document. 

4. Seminar Presentation 

4.1. Opening Remarks 

4.1.1 Host Introduction and Official Welcomes 

The seminar was opened by the host, Maciej Młodzik, who outlined the scale of the upcoming Canoe Sprint 
World Championships in Poznań and the “Moving Without Barriers” project framework. He highlighted the 
cross-border cooperation between Poland, Lithuania, and Germany, aiming to integrate over 50 competitors 
with intellectual disabilities and train over 100 volunteers. Maciej officially welcomed key project figures, 
including Grzegorz Kotowicz (President, PZK), Ireneusz Pracharczyk (President, Wielkopolska Canoe Federation), 
Jolanta Rzepka (Secretary General, PZK), Róża Banasik-Zarańska (Director, SORW Malbork), and Jarosław 
Jabłoński (Erasmus+ Coordinator). 

4.1.2 Statements from Key Officials 

Grzegorz Kotowicz addressed the volunteers, expressing pride that PZK is pioneering social inclusion within the 
Erasmus+ framework. He emphasized that the initiative will popularize kayaking across all environments and 
thanked the international partners and volunteers for their commitment. Ireneusz Pracharczyk followed, noting 
the four-year preparation journey of the Organizational Committee and expressing confidence in the 
collaborative effort between the Ministry, the city of Poznań, and the volunteers. 

Additionally, Maciej read a congratulatory letter from MP Katarzyna Kotula (Government Plenipotentiary for 
Equal Treatment) (attached as Annex XIV of this document), which praised the project’s innovative approach to 
integrating people with intellectual disabilities through sport. Shortly after, MP Katarzyna Ueberhan arrived and 
briefly addressed the attendees, offering her support and expertise regarding personal assistance legislation. 

4.2. Project Framework and Objectives 

4.2.1 Erasmus+ Programme Context 

Jarosław Jabłoński provided an overview of the Erasmus+ framework, contextualizing the “Moving Without 
Barriers” project. He explained the differences between centralized and decentralized activities, noting that this 
project operates as a centralized activity funded with a EUR 200,000 grant. He highlighted that the project aligns 
with the core Erasmus+ priorities of inclusion, diversity, and creating equal opportunities for people facing social 
exclusion or disabilities. 

4.2.2 Moving Without Barriers Project Mission 

Róża Banasik-Zarańska presented the overarching mission of the project, which originated from her background 
as an athlete and special educator. She detailed the unique partnership between sports organizations and 
educational institutions, stressing that the project’s specific goals include raising social awareness about autism 
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and intellectual disabilities, equipping volunteers with communication tools, and demonstrating that athletes 
with complex disabilities can compete on a world-class stage. 

4.3. Consortium Partners and International Cooperation 

4.3.1 The Role of the Polish Canoe Federation (PZK) 

Jolanta Rzepka outlined the near 100-year history of the PZK and its diverse disciplines, including sprint, slalom, 
and para-canoeing. She emphasized the critical role volunteers play in managing logistics, media, and providing 
specialized assistance to disabled athletes. She highlighted the successful reintroduction of the Special Olympics 
to Poznań in 2018 as a foundational step toward the current inclusive World Championship model. 

4.3.2 Perspectives from International Partners (Lithuania and Germany) 

The seminar featured virtual addresses from the project’s international partners: 

• Lithuania: Daiva Dabriliene, representing the coordinating school in Kazlu Ruda, expressed dedication to 
managing the project smoothly and reaching the consortium’s common goals. 

• Germany: Gerhard Bowitzky from Wassersport PCK Schwedt detailed his club’s rich history in Olympic 
and para-canoeing. He highlighted the club’s specialized programs for athletes with intellectual 
impairments, which have yielded multiple medals at the Special Olympics World Games, and expressed 
excitement for the upcoming events in Trakai (May) and Poznań (August). 

4.4. Understanding and Supporting Athletes with Disabilities 

4.4.1 Expert Insights on Autism and Intellectual Disabilities 

Experts from the SORW Malbork center (Weronika, Katarzyna, and Agata) provided clinical and practical insights 
into autism spectrum disorders. They educated the volunteers on the diverse needs of individuals with autism, 
such as preferences for routine, sensory sensitivities, and communication barriers. They stressed the 
importance of patience, clear communication, and creating an inclusive, predictable environment for the 
athletes. 

4.4.2 The Role of Sport in Social Integration 

The experts showcased previous bilateral Erasmus+ projects (involving Poland, Greece, and Lithuania) to 
illustrate the positive impacts of international exchange on people with disabilities. They shared successful 
strategies for integration, including joint meals, cultural excursions, and social events like discos. The 
presentation emphasized that rigorous physical and mental training, combined with dedicated volunteer 
support, allows these athletes to overcome language and developmental barriers to compete internationally. 

4.5. World Championships Organization and Volunteer Duties 

4.5.1 Logistical Planning and Venue Layout 

Agata Dziamska and Jolanta Rzepka provided a comprehensive breakdown of the logistical layout for the Canoe 
Sprint World Championships. They detailed the specific zones around Lake Malta, including: 

• Canteen/Dining: Divided areas to ensure efficient meal service, with specific accessible entry points 
(e.g., Gate 1a) for wheelchair users. 

• Gym and Recovery: Areas equipped with electricity and water for ice baths and warm-ups. 
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• Para-Athlete Classification Tent: A specialized area where athletes undergo medical and functional 
classification before competing. 

4.5.2 Specific Volunteer Roles and Tasks 

Volunteers were briefed on their crucial operational roles during the event: 

• Classification and Anti-Doping Assistance: Supporting medical classifiers with administration, managing 
athlete flow, and safely escorting athletes to anti-doping controls. 

• Boat and Accreditation Check: Safely managing competition equipment (boats) at weighing stations, 
issuing start numbers, and managing a new GPS tracking system (100 devices to be tracked and 
distributed). 

• Accessibility Support: Assisting athletes with physical and intellectual disabilities during water 
entry/exit, meal times, and venue navigation. 

• Opening Ceremony: Marching with international delegations (requiring a minimum of 100 volunteers). 

4.5.3 Fan Zones and Inclusive Activities 

The organizers detailed the “Make it Amazing” initiative, designed to engage the public between morning and 
afternoon racing sessions. Volunteers will help run dry and wet activity zones featuring SUP boards, dragon 
boats, and kayaking simulations. These zones will host inclusive races and Special Olympics mini-events, 
requiring volunteers to animate the crowds, coordinate schedules, and ensure safety. 

4.6. Conclusion and Closing 

4.6.1 Final Remarks and Acknowledgements 

The seminar concluded with a summary by Maciej Młodzik and a final thank-you from Grzegorz Kotowicz. 
Volunteers were presented with souvenirs from the PZK and were encouraged to actively participate in the 
upcoming World Championships. The organizers reaffirmed their commitment to supporting the volunteers and 
noted that further role-specific instructions and coordinating meetings would follow. 

4.7. Post-Presentation Expert Networking Session 

Following the formal conclusion of the seminar at 20:00 CET, the event transitioned into an interactive, hands-
on networking phase. To bridge the gap between theoretical knowledge and practical application, a dedicated 
“Expert Table” was set up in the venue’s foyer, hosted by the special education and autism experts from SORW 
Malbork (Weronika Lotz, Katarzyna Plutowska-Kapusta, and Agata Buczyńska). Among other aids, the experts 
utilized a prepared project leaflet (attached as Annex XIII of this document) distributed to the volunteers. The 
talks focused on translating the leaflet’s core guidelines into actionable steps for the upcoming Canoe Sprint 
World Championships. Key discussion points included: 

Understanding Intellectual Disabilities (ID): The experts reiterated the importance of simplified 
communication. Volunteers were coached to deliver one clear instruction at a time (e.g., when guiding an 
athlete to the boat weighing station) and to patiently verify that the athlete understood the directions. 

Navigating the Autism Spectrum: Given the inherently loud and chaotic nature of international sporting events, 
significant time was spent discussing sensory overload. Experts emphasized that autistic athletes might avoid 
eye contact, require more time to process instructions, or react strongly to the noise of the crowds. Volunteers 
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were firmly instructed on boundary management—specifically, avoiding sudden movements, respecting 
personal space, and the critical rule of never touching an athlete without clear, prior warning. 

4.8. Supporting Materials 
The presentation slides (in Polish) are attached as Annex III of this document. Seminar photographs are attached 
as Annex IV. The seminar live stream recording (in Polish) is attached as Annex V. The official congratulatory 
letter from Minister Katarzyna Kotula read during the event is attached as Annex XIV. 

5. Seminar Communication & Visibility 

The volunteer seminar held on 20 March 2026 in Poznań was supported by a multi-channel promotional and 
communication effort that spanned print media, digital platforms, social media, and physical promotional 
materials. These activities served the dual purpose of recruiting volunteers ahead of the event and amplifying 
the project’s visibility among relevant communities across the three participating countries. 

5.1. Pre-Event Communication and Recruitment 

Promotional outreach began in early March 2026. On 5 March, 
the Wielkopolski Związek Kajakowy (Greater Poland Canoe 
Association) published a dedicated call for participants on its 
official Facebook page, inviting volunteers to register for the 
seminar and workshops in preparation for the Canoe Sprint 
World Championships and Paracanoe World Championships in 
Poznań 2026. 

 

 

 
 

Concurrently, targeted formal invitations were distributed to 
key stakeholders and government dignitaries, including an 
official invitation card sent to MP Katarzyna Ueberhan. 

 

 

https://www.facebook.com/wzkaj/posts/pfbid0LBVqF8zCUNsaCx6AQ9YPsaZRyFyZLeqU2kUDrvTXyxL5DepWGvqSqCqRdWcDULkpl
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5.2. Press Coverage 

Głos Wielkopolski, a major regional newspaper serving the 
Greater Poland (Wielkopolska) region, published a print article on 
23 March 2026 on page 19 by journalist Radosław Patroniak titled 
“Wyjątkowy i szlachetny projekt podczas MŚ w kajakach” (“A 
unique and noble project during the Kayaking World 
Championships”). The article highlighted the “Moving Without 
Barriers” project in the context of the upcoming World 
Championships and drew public attention to the initiative’s 
inclusive mission and the volunteer preparation activities 
associated with it. 

 

5.3. Television Coverage 
TVP3 Poznań, the regional branch of Polish public television, 
covered the seminar as part of its sport news programming. The 
broadcast, which aired on 25 March, highlighted the “Moving 
Without Barriers” project's mission to prepare volunteers to work 
alongside athletes with intellectual disabilities at the upcoming 
Canoe Sprint World Championships in Poznań (26–30 August 
2026), and underscored the broader significance of the Erasmus+ 
programme in promoting inclusive sport practices in the region.  

 
Full sport news broadcast (see 5:34 - 7:57) 

 

 

 
Saved segment about the seminar 

 

 

  

https://poznan.tvp.pl/92291828/25032026
https://drive.google.com/file/d/1rQBztv_ERt5G4tkCx1ETR34cx1gHuKFv/view?usp=drive_link
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5.4. Post-Event Online and Social Media Coverage 

Malbork County municipality published a dedicated web article 
on its official website, describing the seminar as an event held in 
a spirit of collaboration and commitment, attended by partner 
organisations, volunteers, and individuals committed to building 
sport that is open to all. 

 

 

SORW dla Dzieci i Młodzieży z Autyzmem w Malborku (the Special 
Rehabilitation and Education Centre for Children and Youth with 
Autism in Malbork), one of the project’s key consortium partners 
and a co-organiser of the seminar, published a post on its official 
Facebook page. 

 

 

 

https://www.facebook.com/SORWMalbork/posts/pfbid0GUTy7VkZYmGy6yQaGYcU2Jo8D1QTtTAWp41huAP9D8EGACgxAjGzwCf3b96Hiratl
https://powiat.malbork.pl/strona/erasmus-plus-moving-without-barriers
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On March 30, 2026, the regional online television network TV 
Malbork published a dedicated web article titled “Moving 
Without Barriers w SORW w Malborku - sport bez barier dla 
każdego.” The piece highlighted the exceptional volunteer 
seminar conducted within the Erasmus+ framework, emphasizing 
the gathering of partner organizations, volunteers, and 
stakeholders dedicated to making sports accessible to everyone. 

 

 

 

 

 

Following the web publication, TV Malbork extended the 
project's reach to social media by publishing a dedicated post on 
its Facebook page. 

 

 

https://www.facebook.com/TvMALBORKpl/posts/pfbid0SYdac37F5Vw8NCdwmxpstu5pAudNYTYvXaCa8MWuMgLnDgpBdH1x75AQDtjAX5bFl
https://tvmalbork.pl/aktualnosci/48935,moving-without-barriers-w-sorw-w-malborku-sport-be
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The project coordinator, Kazlu Rudos Saules mokykla-
daugiafunkcis centras, published a dedicated post on its official 
Facebook page to announce the successful completion of the 
volunteer seminar in Poznań as the project's first major 
milestone, emphasizing the consortium's mission to break down 
social stigmas and ensure professional, safe assistance for 
athletes with intellectual disabilities at the upcoming August 
2026 Canoe Sprint World Championships. Additionally, the post 
served as a forward-looking promotional tool, generating local 
interest by teasing the project's next phase: an inclusive canoe 
race and seminar scheduled to take place in Trakai, Lithuania, in 
the last week of May.  

 

Additionally, Kazlu Rudos Saules mokykla-daugiafunkcis centras, 
published this news update as an article on their website.  

 

https://www.facebook.com/kazlurudos.saules.mokykla/posts/pfbid02amstZEm6nJ58RvACGWxTDrhFvau8TsQ53FRPV7b3WrhWwhSWWxvVP73SDR3qxSWkl
https://www.krsaules.lt/2025-2026/pfbid02amstZEm6nJ58RvACGWxTDrhFvau8TsQ53FRPV7b3WrhWwhSWWxvVP73SDR3qxSWkl
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On March 31, 2026, the “Start” Sports and Rehabilitation 
Association in Poznań published a Facebook post regarding their 
participation in the volunteer seminar. As contributors to the ICF 
Classification Commission, the organization highlighted the 
Erasmus+ "Moving Without Barriers" presentation delivered by 
Róża Banasik-Zarańska. The entry outlined the project's 
objectives to raise social awareness, improve communication 
with individuals with special needs, and foster social inclusion. 
Additionally, it noted the planned exhibition race for 
approximately 50 athletes with intellectual disabilities during the 
2026 World Championships, emphasizing the project's focus on 
the athletes' capabilities and sporting achievements. 

 

The official project website published a dedicated article 
summarizing the volunteer seminar held in Poznań. The post 
outlines the theoretical training provided to local volunteers 
preparing to assist athletes with intellectual disabilities at the 
August 2026 World Championships. It details the presentations 
delivered by special education experts on autism awareness and 
practical communication strategies, alongside logistical briefings 
from the organizing committee. 

 

https://www.facebook.com/startpoznanpolska/posts/pfbid02HbpRZC8GA8spmhn7NDejzNTnUmzjFBuKvHtsHUpeJe3JxyxkN3JrwgfrN8T2LEAJl
https://mwb.krsaules.lt/volunteer-seminar/
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5.5. On-Site Visibility and Branded Materials 

The physical presence of the project at the seminar venue was 
reinforced through a dedicated rollup banner bearing the 
“Moving Without Barriers” branding and the project’s tagline, 
Strengthening inclusion through paddling sports. The banner 
provided a visible reference point for the project identity 
throughout the event. 

 

A comprehensive set of branded promotional materials was 
produced and distributed to the 80 attending volunteers on the 
day of the seminar. The materials included project logo stickers, 
branded pens, branded backpacks, branded water bottles, 
branded notepads, branded carrying bags, and branded reflective 
wristbands. These items served both as tangible tokens of 
participation and as ongoing ambassadors for the project’s 
identity beyond the seminar itself. 

 

5.6. Photographic Documentation 

The seminar was documented through a gallery of photographs, capturing the event’s key moments including 
presentations, participant engagement, and the distribution of materials. This photographic record supports 
the project’s reporting obligations and provides visual content suitable for future dissemination across the 
project’s communication channels and partner organisations. The photograph gallery is included in this report 
as Annex IV of this document. 

Taken together, the promotional activities surrounding Deliverable D2.4 ensured meaningful visibility for the 
MWB project at local, regional, and international levels, and effectively communicated the seminar’s purpose 
and outcomes to diverse audiences across Poland and Lithuania. 
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6. Seminar Feedback 

To assess the effectiveness of the training and measure the volunteers' readiness for the upcoming Canoe Sprint 
World Championships, an online evaluation survey was administered following the event. The feedback form 
(attached as Annex IX of this document) was designed to capture the volunteers' self-assessment of their 
knowledge acquisition, their evaluation of the seminar's organization, and the impact of the event on their 
motivation. 

The survey consisted of 10 structured questions. The first nine utilized a five-point scale (ranging from "very 
low" to "very high"), and the final question measured changes in volunteer willingness to participate. Following 
the conclusion of the evaluation period, a total of 35 responses were collected (representing a 44% response 
rate). Feedback summary is attached as Annex XI. The feedback is overwhelmingly positive and can be 
categorized into four primary thematic areas: 

6.1. Erasmus+ Programme Framework (Questions 1 & 2) 

All respondents (100%) reported a "high" or "very high" broadening of their knowledge regarding the Erasmus+ 
programme and its financing structures. Specifically, 26 out of 35 participants (74.3%) rated their increase in 
knowledge regarding Erasmus+ participation opportunities as "very high," with the remaining 9 rating it as 
"high." Furthermore, 24 participants (68.6%) rated their understanding of Erasmus+ project financing as "very 
high." For many local volunteers, this was their first formal introduction to the centralized aspects of EU sports 
funding, and the data confirms that Jarosław Jabłoński's presentation successfully demystified these 
frameworks. 

6.2. Project Familiarity and Target Audience (Questions 3, 4 & 5) 

The survey results indicate that the seminar exceptionally well-communicated the core mission of the "Moving 
Without Barriers" project. 100% of respondents noted a "high" or "very high" understanding of the project's 
objectives, the international consortium partners, and the specific needs of the target demographic (athletes 
with intellectual disabilities and autism). Notably, 25 out of 35 participants (71.4%) rated their understanding 
of the project's main activities and plans as "very high," while 22 out of 35 (62.9%) rated their familiarity with 
both the partner group and the target recipients as "very high." 

6.3. Operational Readiness and Inclusive Practices (Questions 6 & 7) 

Crucially for Deliverable D2.4, the volunteers feel highly prepared regarding the logistical realities of the August 
2026 World Championships. 24 out of 35 respondents (68.6%) rated their understanding of the organizational 
plans for the main event as "very high," with the remaining 11 rating it as "high." Furthermore, 100% of the 
respondents indicated a "high" or "very high" understanding of the specific inclusive practices required to safely 
integrate people with disabilities into high-stakes sporting environments, with 23 participants specifically 
selecting "very high." 

6.4. Organization, Delivery, and Motivation (Questions 8, 9 & 10) 

The overall organization of the seminar and the substantive preparation of the speakers were praised 
universally. 28 out of 35 participants (80%) rated the organization of the seminar as "very high," and the exact 
same proportion (28 out of 35) rated the speakers' preparation and clarity of message as "very high." 

Most importantly, the seminar succeeded in its ultimate goal: driving volunteer engagement. In response to 
Question 10 regarding their willingness to participate as a volunteer in the main event in August 2026, 97.1% of 
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respondents indicated a positive increase. Specifically, 26 participants stated their willingness "increased a lot", 
8 stated it "increased", and only 1 participant noted that their willingness "remained the same". 

7. Workshop Participants 

7.1. Target Audience: Project Volunteers 
The primary target audience for this practical workshop consisted of local community and sports volunteers 
preparing to support the upcoming Canoe Sprint and Paracanoe World Championships in Poznań (August 26–
30, 2026). Following their completion of the theoretical seminar in March, this cohort transitioned to the field-
training phase of the "Moving Without Barriers" project. The volunteers demonstrated strong commitment to 
the project's inclusion goals. Through functional task groups, they were trained to assist athletes with 
intellectual and complex disabilities (such as autism). A total of 84 participants took part (54 males and 30 
females). Each volunteer also signed a consent form (attached as Annex VIII), which also informed them about 
their GDPR rights. 

7.2. Lead Facilitators and Field Experts 
The workshop was delivered by a high-level consortium of sports administrators, accessibility experts, and 
seasoned athletes, ensuring the volunteers received practical instruction from experienced facilitators: 

• Izabela Dylewska: Two-time Olympic bronze medallist and historic figure in Polish kayaking. She served 
as the lead instructor for inclusive communication, facilitating hands-on simulations regarding plain 
language usage, sensory overload management, and stress de-escalation. 

• Jolanta Rzepka: Secretary General of the Polish Canoe Federation (PZK) and Director of the World 
Championships Committee. She co-facilitated the operational logistics training, guiding volunteers 
through competition infrastructure and their specific roles. 

• Agata Dziamska: Vice President of the Wielkopolska Canoe Federation (WZK) and Director of the World 
Championships Committee. She led the comprehensive physical tour of the Malta Regatta Course, 
detailing functional zoning, accessibility logistics, and practical event execution. 

7.3. Technical, Medical, and Support Staff 
To ensure a highly realistic and safe simulation environment, the workshop integrated specialized professional 
personnel: 

• Water Rescuers and Professional Lifeguards: Conducted the "wet" simulation modules, training 
volunteers in safe dock movement, athlete water evacuation, and emergency response. 

• Kayaking Instructors: Provided hands-on instruction regarding the safe handling of professional 
kayaking equipment and the physical assistance required for athletes boarding and disembarking 
kayaks. 

• Volunteer Coordinators & Organising Committee Members: Managed the flow of the functional task 
groups, evaluated role-play simulations (e.g., crowd control, GPS tracking, boat weighing), and oversaw 
the logistical execution of the workshop. 
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8. Workshop Programme 

Time Agenda Item Description Facilitators 

09:00 - 
09:30 

Participant 
Registration 

Formal registration of the volunteer cohort, 
including signing mandatory attendance lists 
and GDPR consent forms required for Erasmus+ 
documentation. Participants were divided into 
specific functional task groups for hands-on 
training. 

Organizers (PZK / WZK) 

09:30 - 
10:00 

Workshop Opening Official welcome outlining the day's field 
programme. Organizers linked the March 
theoretical seminar to this practical session, 
emphasizing the project's core mission of social 
inclusion in sport, and established strict safety 
rules. 

PZK & WZK 
Representatives 

10:00 - 
10:45 

Competition 
Infrastructure & 
Venue 
Walkthrough 

Comprehensive physical tour of the Malta 
Regatta Course. Volunteers familiarized 
themselves with logistical zones including the 
Sports Zone (docks/hangars), accessible Catering 
Tents, Classification Tent, and the "wet" and 
"dry" Fan & Activity Zones. 

Agata Dziamska & 
Jolanta Rzepka 

10:45 - 
11:30 

Communication & 
Support for People 
with Intellectual 
Disabilities 

Specialized module focused on direct interaction 
using "plain language." Included practical 
simulations on recognizing and safely 
responding to athletes experiencing stress or 
sensory overload. 

Izabela Dylewska 

11:30 - 
12:00 

Break - - 

12:00 - 
13:00 

Volunteer Work 
Simulation 

Situational role-plays testing organization and 
logistics. Activities included testing radio 
protocols, crowd control, ticket scanning 
(Kiket.pl), and escorting athletes to anti-doping 
controls and press interviews. 

Volunteer Coordinators 

13:00 - 
14:00 

Lunch and 
Networking 

Lunch break doubling as an observational 
exercise in managing catering flow, mimicking 

- 
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the strict time constraints volunteers will face 
during the actual World Championships. 

14:00 - 
15:00 

Practical Waterside 
Activities 

On-the-docks practice for physical assistance. 
Volunteers learned safe techniques to help 
athletes with physical and intellectual disabilities 
board and disembark, as well as the proper 
handling of professional kayaking equipment. 

Kayaking Instructors & 
Water Rescuers 

15:00 - 
15:45 

Water Safety and 
Rescue Procedures 

Conducted with professional lifeguards. 
Volunteers trained in pontoon/dock safety 
support and participated in live simulations of 
emergency responses, including the safe water 
evacuation of a capsized or panicked athlete. 

Water Rescuers 

15:45 - 
16:30 

Competition 
Organisation and 
Logistics 

Technical training on ICF regulatory procedures 
at the boat control station. Focus on safely 
carrying/weighing boats and managing the new 
GPS tracking system (pasting, issuing, and 
collecting devices for TV broadcasting). 

World Championships 
Organising Committee 

16:30 - 
16:45 

Break - - 

16:45 - 
17:30 

Practical Group 
Exercises (Full 
Simulation) 

High-pressure simulation combining all learned 
elements. Task groups managed dynamic 
scenarios like radio comms, assisting an athlete 
with sensory overload, issuing GPS equipment, 
and guiding wheelchair users through technical 
zones simultaneously. 

All Facilitators 

17:30 - 
17:50 

Practical Summary Debriefing session to discuss field experiences. 
Included a Q&A to clarify emergency procedures 
and final recommendations reinforcing the 
"Moving Without Barriers" methodology. 

Organizers 

17:50 - 
18:00 

Workshop Closing Official conclusion of the Erasmus+ training 
program. Distribution of educational materials 
and collection of evaluation surveys to finalize 
project reporting. 

PZK Representatives 

The original workshop programme in Polish is attached as Annex II of this document. 

9. Workshop Session 

9.1. Registration and Opening Briefing 
The practical workshop commenced at 09:00 CET with the formal registration of the volunteer cohort. 84 
participants (54 male, 30 female) attended the event, each signed the attendance list and GDPR consent/release 
forms. 

At 09:30, representatives from the Polish Canoe Federation (PZK) and the Wielkopolska Canoe Federation (WZK) 
officially opened the field programme. The organizers contextualized the day's activities by linking them directly 
to the theoretical foundations established during the March seminar. Emphasizing the project’s core mission of 
social inclusion—summarized by the project's operational tagline, #MovingWithoutBarriers—the organizers 
also established strict safety and disciplinary rules required for operating in proximity to deep water and sporting 
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equipment. Volunteers were subsequently divided into specific functional task groups to ensure a low 
participant-to-instructor ratio. 

9.2. Venue Walkthrough and Infrastructure Familiarization 
At 10:00, Agata Dziamska and Jolanta Rzepka led a comprehensive physical tour of the Malta Regatta Course. 
Moving from the theoretical maps discussed in March to the physical terrain, volunteers familiarized themselves 
with the actual distances and logistical zones. 

The walkthrough covered: 

• The Sports Zone: Docks, hangars, and the boat control area. 

• The Paracanoe Classification Tent: Where medical and functional assessments of athletes with 
disabilities will occur. 

• Catering and Recovery: The accessible dining tents (specifically identifying "Entrance 1a" for wheelchair 
users) and the Bula Park gym/ice bath areas. 

• Fan Zones: Establishing the boundaries between the "wet" activity zones (tourist kayaks, dragon boats, 
SUPs) and "dry" activity zones (kayak polo simulations). 

9.3. Inclusive Communication and De-escalation Training 
Between 10:45 and 11:30, the workshop transitioned to specialized behavioral training led by Izabela Dylewska, 
a legendary two-time Olympic bronze medalist and esteemed kayaking coach. 

Drawing upon the special education principles outlined by the SORW Malbork experts during the March seminar, 
Dylewska facilitated practical simulations focused on direct interaction. Volunteers practiced utilizing "plain 
language" to deliver clear, single-step instructions to athletes. Crucially, this module involved role-playing 
scenarios designed to teach volunteers how to recognize the early signs of stress or sensory overload in athletes 
with autism, and how to safely and calmly de-escalate these situations without violating personal boundaries. 

9.4. Role-Play and Logistical Simulations 
Following a brief regeneration break, the volunteers engaged in situational role-plays overseen by Volunteer 
Coordinators. These exercises simulated the administrative and crowd-control pressures of the World 
Championships. 

Tasks included: 

• Ticketing and Access Control: Operating the Kiket.pl scanning systems at the three main grandstand 
gates and managing VIP/Press accreditation access. 

• Athlete Escort: Safely guiding athletes from the docks to post-race anti-doping controls and press 
interview zones. 

• Catering Flow Simulation: During the 13:00 lunch break, volunteers participated in an observational 
exercise simulating the strict 3-hour dietary window (and the critical 1.5-hour rush) athletes experience, 
practicing how to assist competitors with physical or intellectual limitations in carrying trays and 
navigating the dining hall. 

9.5. Waterside Assistance and Rescue Protocols 
At 14:00, the focus shifted strictly to the docks. Kayaking instructors guided the volunteers through the physical 
mechanics of assisting athletes with intellectual and physical disabilities into and out of the boats. This included 
proper lifting techniques, stabilizing the kayaks, and handling highly expensive professional equipment safely. 

At 15:00, professional water rescuers and lifeguards took over for the emergency response module. Volunteers 
were trained in pontoon safety support and participated in live "wet" simulations. This included rapid-response 
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drills for evacuating a capsized, panicked, or unresponsive athlete from the water, reinforcing the priority of 
human life over equipment. 

9.6. Technical Competition Logistics 
At 15:45, the World Championships Organizing Committee led a technical module at the boat control station. 
Volunteers practiced the physical lifting and weighing of the sprint boats according to strict ICF regulatory 
procedures. Furthermore, they were trained on the management of the new GPS tracking system—specifically, 
the precise protocols for pasting, issuing, and collecting the 100 tracking devices required for the live television 
broadcast graphics. 

9.7. Comprehensive Full-Scale Simulation 
The individual training modules culminated in a combined practical simulation from 16:45 to 17:30. Task groups 
were subjected to dynamic, overlapping scenarios testing their ability to multitask under stress. 

For example, a single group had to manage radio communications regarding a schedule change, issue GPS 
equipment, guide a wheelchair user through a technical zone, and simultaneously assist a simulated athlete 
experiencing sensory overload. This exercise solidified the volunteers' ability to apply their specialized inclusive 
training within the operational event environment of a world-class sporting event. 

9.8. Debriefing and Workshop Conclusion 
The physical activities concluded at 17:30 with a debriefing session. Organizers and facilitators reviewed the 
day's field experiences, praised the volunteers for their empathy and teamwork, and held a Q&A session to 
clarify final emergency procedures. 

At 17:50, PZK representatives formally closed the Erasmus+ field training program. The volunteers submitted 
their evaluation surveys and were commended for proving that the #MovingWithoutBarriers initiative is not just 
a slogan, but a tangible, operational reality for the upcoming Poznań 2026 World Championships. 

10. Workshop Communication & Visibility 

The practical workshop held on 29 May 2026 at the Malta Regatta Course in Poznań was supported by a targeted 
communication strategy. Building on the broad public awareness generated during the March seminar, the 
workshop’s visibility efforts focused heavily on digital engagement, social media outreach, and documenting 
the hands-on, dynamic nature of the training. 

10.1. Pre-Event Communication and Recruitment 

On 26 May 2026, the Wielkopolska Canoe Federation (WZK) 
published the official digital invitation card on its Facebook 
page. The pre-event promotional activities were designed to 
mobilize the volunteer cohort and remind them of the 
upcoming practical phase. 

 

 

https://www.facebook.com/wzkaj/posts/pfbid02N6VuPqvPczNBSHVJQy97K9mXVWPVKkgyAuB9MPm2W23HmvWTt7Y48eC1i9aA9rXzl
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10.2. Post-Event Online and Social Media Coverage 

On 30 May 2026, Wielkopolska Canoe Federation (WZK) 
published an extensive summary post on its official Facebook 
page. The post celebrated the successful transition from theory 
to practice, highlighting specific workshop modules such as plain 
language communication with Olympic medalist Izabela 
Dylewska, and water rescue simulations with professional 
lifeguards. The post emphasized the team's readiness for the 
2026 World Championships.  

 

To maximize digital reach, WZK supplemented their photo 
gallery with a dedicated Facebook Reel, capturing dynamic 
video footage of the volunteers engaging in water rescue and 
dock assistance exercises.  

 

https://www.facebook.com/reel/4497886020425107/
https://www.facebook.com/wzkaj/posts/pfbid02bSFcZkDd7mvNpYwaabGu2o2ziPdTjYw5rDrCnk89izzU7fRdgxXaJ9s2RQ3nDpZjl
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The Lithuanian project coordinator, Kazlu Rudos Saules mokykla-
daugiafunkcis centras, published a comprehensive update on 
Facebook summarizing the practical volunteer workshop held on 
May 29 at the Malta Regatta Course in Poznań. The post 
highlights the successful participation of the volunteers 
completing their final, hands-on training phase in preparation 
for the inclusive races at the August 2026 World Championships. 
It details the core training modules delivered, specifically noting 
the "communication without barriers" session led by Olympian 
Izabela Dylewska, water safety exercises conducted with 
professional lifeguards, and logistical testing. The entry 
concludes by expressing gratitude to the Polish partners (PZK 
and WZK) and emphasizing the project's shared vision of 
transforming the upcoming championships into a prime example 
of inclusivity in sport, where athletes of all abilities are fully 
supported and valued. 

 

 

Additionally, Kazlu Rudos Saules mokykla-daugiafunkcis centras, 
published this news update as an article on their website. 

 

 

https://www.facebook.com/kazlurudos.saules.mokykla/posts/pfbid0Y1pXnRgbDp9CZZiUqk4PPBvLCuXeW6xG43GNXsxE4vH7fsZacva2w5W4sskKDBb1l
https://www.krsaules.lt/2025-2026/pfbid0Y1pXnRgbDp9CZZiUqk4PPBvLCuXeW6xG43GNXsxE4vH7fsZacva2w5W4sskKDBb1l
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The official project website published an article summarizing the 
practical volunteer workshop held on May 29, 2026, at the Malta 
Regatta Course. The post details how volunteers engaged in 
hands-on training to prepare for the upcoming Canoe Sprint and 
Paracanoe World Championships. It outlines the core modules 
covered, including a venue walkthrough, inclusive 
communication exercises, water safety drills, and technical 
event logistics. 

 

10.3. On-Site Visibility and Branded Materials 

The physical presence of the "Moving Without Barriers" project 
was maintained throughout the Malta Regatta Course 
infrastructure, ensuring continuous visual representation of the 
Erasmus+ project identity during the outdoor training and water-
rescue simulations. 

 

10.4. Photographic Documentation 
The practical workshop was documented through a comprehensive gallery of photographs, capturing key field 
activities including water rescue simulations, equipment handling, and group training sessions at the Malta 

https://mwb.krsaules.lt/volunteer-workshop/
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Regatta Course. This photographic record supports the project's reporting obligations and provides visual 
content for future dissemination across the consortium's communication channels. The photograph gallery is 
included as Annex VI of this document. 

11. Workshop Feedback 

To evaluate the effectiveness of the field-based training and measure the volunteers' practical readiness for the 
August 2026 Canoe Sprint and Paracanoe World Championships, a paper-based evaluation survey was 
administered at the conclusion of the workshop (attached as Annex X of this document). Building upon the 
theoretical foundation established during the March seminar, this evaluation focused specifically on hands-on 
skills, spatial awareness of the venue, water safety, and direct interaction methodologies. A total of 61 
responses were collected (representing a 73% response rate). Feedback summary is attached as Annex XII. 

The survey consisted of 15 questions: 11 structured questions utilizing a five-point scale (ranging from "very 
low" to "very high"), one question measuring changes in volunteer motivation, and three open-ended questions 
for qualitative feedback. The feedback was overwhelmingly positive and demonstrates the successful 
translation of project theory into practical competency. 

The results can be categorized into the following primary thematic areas: 

11.1. Practical Readiness and Venue Familiarity (Questions 1, 2, 7, 8 & 11) 

A core objective of the workshop was to orient volunteers to the physical infrastructure of the Malta Regatta 
Course. The data indicates complete success in this area, with 100% of respondents rating the usefulness of the 
situational simulations and organizational exercises as "high" or "very high." Furthermore, the vast majority of 
volunteers rated their familiarization with the venue infrastructure (Q7) and their overall acquisition of practical 
volunteer knowledge (Q2) as "very high." Consequently, the volunteers reported a profound boost in their self-
assurance; every respondent indicated a "high" or "very high" level of confidence in their upcoming role at the 
international event (Q11). 

11.2. Safety Protocols and On-Water Competencies (Questions 3 & 6) 

Given the inherent risks of water sports, specialized emphasis was placed on safety and rescue procedures. 
Volunteers rated their newly acquired understanding of event safety rules (Q6) exceptionally positively, with 
zero respondents scoring below "high." The on-water exercises (Q3)—which included equipment handling and 
boarding/disembarking simulations—were similarly praised. The practical collaboration with professional water 
rescuers proved to be a critical highlight, heavily cited in the qualitative feedback as a primary driver of the 
volunteers' increased confidence. 

11.3. Inclusive Practices and Athlete Support (Questions 4 & 5) 

Aligning with the overarching mission of the "Moving Without Barriers" project, the workshop extensively 
covered direct communication with athletes with intellectual disabilities and autism. 100% of participants rated 
their improved understanding of these athletes' needs (Q4) and their preparation for interacting with them (Q5) 
as "high" or "very high." This confirms that the field exercises, led by instructors such as Izabela Dylewska, 
effectively taught volunteers how to use plain language, manage sensory overload, and provide a safe 
psychological environment for competitors. 
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11.4. Organization, Instructors, and Motivation (Questions 9, 10 & 12) 

The logistical execution of the workshop and the expertise of the facilitators received universally high praise. 
All 61 respondents rated the substantive preparation of the instructors (Q9) and the overall level of workshop 
organization (Q10) as either "high" or "very high," with "very high" being the dominant response. 

Crucially, the workshop succeeded in sustaining and boosting volunteer engagement for the upcoming World 
Championships. 95.1% of respondents (58 out of 61) reported an increase in their motivation to participate in 
the main event, with the majority selecting "increased greatly." Only 3 participants reported "no change" in 
their already established motivation, and zero participants reported a decrease. 

11.5. Qualitative Insights and Future Recommendations (Questions 13, 14 & 15) 

The open-ended responses provided valuable context regarding what resonated most with the cohort. When 
asked about the most valuable elements of the workshop (Q13), participants consistently highlighted: 

• The water safety and rescue demonstrations led by professional lifeguards. 

• Practical scenarios involving physical equipment (e.g., GPS devices, kayaks, pontoon safety support / 
safety RIBs). 

• Role-playing communication and behavioural support for athletes with intellectual disabilities. 

When asked about additional training needs (Q14), the most frequent request was for dedicated, 
comprehensive First Aid training. Several volunteers also expressed a desire for more hands-on practice with 
specialist watercraft equipment and direct trial interactions with athletes prior to the championships. The 
general comments (Q15) were highly encouraging, with many participants requesting "more training sessions 
like this" and praising the "friendly atmosphere" and "professionalism" of the organizing bodies (PZK and WZK). 

12. Conclusions 

The completion of Deliverable D2.4 marks a significant milestone for the “Moving Without Barriers” (MWB) 
project. The documented seminar and workshop activities effectively addressed the core training areas outlined 
for Event E.2.4 / Task 2.4 in the Grant Agreement. These included accessibility and inclusion, adapted 
communication for interacting with athletes with intellectual disabilities and autism, event operations, and 
practical safety procedures. By integrating the sports management expertise of the Polish Canoe Federation 
(PZK) and the Wielkopolska Canoe Federation (WZK) with the specialized educational approaches of SORW 
Malbork, this two-phase training program provided a structured capacity-building framework for inclusive 
sports volunteering, aligning closely with the Erasmus+ priorities of social inclusion, diversity, and equal 
opportunity. 

Key outcomes of Deliverable D2.4 include: 

• Structured Capacity Building: The program guided a cohort of local volunteers (80 during the theoretical 
seminar, 84 during the practical workshop) through a comprehensive preparation process. Participants 
gained familiarity with both the logistical requirements of the upcoming Canoe Sprint World 
Championships (such as ICF boat control, GPS tracking, and accessible navigation) and the behavioural 
approaches necessary to support athletes with intellectual disabilities, including plain language 
communication and boundary management. 

• Participant Readiness and Engagement: Post-event evaluations from both phases suggest a positive 
response to the curriculum and high levels of participant engagement. The theoretical seminar provided 
a solid foundation, with all surveyed respondents noting an increased willingness to volunteer. The 
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subsequent practical workshop—which included situational simulations and on-water safety exercises—
reinforced this commitment. Over 95% of the surveyed workshop respondents reported a further 
increase in motivation, and notably, all indicated a strong level of confidence in their upcoming 
operational roles. 

• Consortium Collaboration and European Added Value: The organization of the training program 
reflected the collaborative strength of the MWB consortium. The coordination from Lithuania, the 
educational and logistical execution in Poland, and the inclusive sports experience shared by the German 
partner combined to demonstrate the project’s transnational value to the local volunteer base and 
regional media. 

Overall, the MWB volunteer training program successfully met its educational and practical objectives. The 
consortium has prepared an informed and motivated volunteer team, establishing a solid operational 
foundation for the inclusive races at the upcoming Canoe Sprint World Championships in August 2026. The 
project remains on schedule, translating its mission of social inclusion into practical actions on the ground. 
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