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1. Introduction

This document constitutes Deliverable D3.1 for the "Moving Without Barriers" (MWB) project, co-funded by
the European Union under the Erasmus+ Sport programme (Project Number: 101245580). It provides an
overview of the inclusive canoe and paddling races (Event E.3.1) held during the project's international mobility
in Trakai, Lithuania, from May 25 to May 29, 2026.

Hosted and coordinated by the Lithuanian lead partner, Kazlu Rudos Saules mokykla-daugiafunkcis centras, this
five-day event represented the first physical implementation phase of the MWB project. The mobility brought
together a cross-border consortium of 55 participants—comprising athletes with intellectual disabilities (ID) and
autism, special educators, coaches, and sports volunteers—from Lithuania, Poland, and Germany. The Polish
partner is formally Malbork Municipality (Powiat Malborski), while the Polish activities were implemented
through SORW dla Dzieci i Mtodziezy z Autyzmem w Malborku (SORW), an institution owned by Malbork
Municipality and represented by the same project personnel, together with the Polish Canoe Federation; the
German delegation was represented by Wassersport PCK Schwedt e.V.

Operating out of the Lithuanian Sport Centre (LSC) Trakai Sport Base on Lake Galvé, the mobility was structured
to address interconnected objectives across three project Work Packages (WPs). The earlier days of the
schedule were dedicated to WP4, through media outreach and the official press conference held on 26 May,
and to WP2, through educational seminars and practical water-safety workshops held on 26 and 27 May. These
activities served as direct preparation for the mobility’s primary sporting milestone under WP3: Event E.3.1 /
Task 3.1, Inclusive Races in Lithuania, which took place on 28 May.

Held on May 28, Event E.3.1 featured a structured 200-metre inclusive kayaking competition. The objective of
this event was to provide a practical platform for project participants with intellectual disabilities to participate
in a regional-level competition. By applying the communication and safety strategies discussed in the preceding
WP2 workshops, local sports volunteers and coaches successfully supported the athletes on the water.

The core aim of the WP3 inclusive races was to translate the project's theoretical inclusion concepts into
practical application. By placing young people with intellectual disabilities and autism in a professional sports
facility and conducting the event according to standard competitive frameworks, the project aimed to
demonstrate that athletes can be defined by their sporting abilities rather than their disabilities.

This report details the execution of the inclusive paddling races, including the logistical preparations, the
competition structure, participant performances, and the safety protocols employed to ensure an accessible
sporting environment.

2. Trakai Mobility Participants

The Trakai mobility event convened stakeholders from Lithuania, Poland, and Germany to participate in the
“Moving Without Barriers” (MWB) project. A total of 55 participants were officially registered in the attendance
logs for the mobility activities.

The participant cohort integrated several target groups, including young athletes with intellectual disabilities
(ID) and autism, special educators, therapeutic staff, sport coaches, and sports volunteers.

2.1. National Delegations

The 55 participants (35 male, 20 female) were distributed among the three project partner countries as follows:
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Lithuania (23 participants): Representing the project's lead coordinating organization, Kazlu Rudos
Saules mokykla-daugiafunkcis centras. This delegation included the central project coordinating team
(led by Daiva Dabriliené), special educators, local athletes, and trained sports volunteers who provided
logistical and safety support.

Poland (17 participants): Comprising 15 delegates from the Special Revalidation and Education Centre
for Children and Adolescents in Malbork (SORW) and 2 representatives from the Polish Canoe Federation
(PZK). The delegation included therapeutic experts, young athletes on the autism spectrum, and
Erasmus+ experts.

Germany (15 participants): Representing Wassersport PCK Schwedt e.V. This delegation included club
coaches (led by Gerhard Bowitzky), integration sports staff, and athletes with disabilities from the club’s
para-sports division.

icipants signed a consent and release form (attached as Annex |: Trakai Mobility Consent Form to this

document), which also informed them of their data protection rights.

2.2.K

ey Experts and Guests

In addition to the core project teams, the mobility activities were supported by specific contributors and guests

who provided subject-matter expertise and facilitated various sessions:

3. Tr

Mindaugas Griskonis: Olympic silver medallist, and President of the Lithuanian Rowing Federation. He
participated in the press conference, sharing his perspective on the role of physical activity and the value
of sports in daily life.

Rasa Kudabiené: Coach of the Trakai youth canoe polo team. She facilitated the practical canoe polo
workshop, guiding participants through the basic mechanics and safety protocols of the sport.
Jarostaw Jabtonski: Erasmus+ expert representing the Polish Canoe Federation (PZK). During the
educational seminar, he provided a structured overview of the Erasmus+ programme framework and
outlined the specific priorities of the MWB project.

Réza Banasik-Zaranska: Director of SORW Malbork and co-representative of the Polish Canoe
Federation. She contributed to the educational seminar by discussing approaches to autism, intellectual
disabilities, and the practical implementation of inclusive sports.

akai Mobility Programme

The mobility followed a structured five-day schedule (the full Trakai Mobility Programme is attached as Annex
II: Trakai Mobility Programme to this document):

Day 1: 25 May 2026 (Arrival & Orientation)
Time Agenda ltem Description Facilitators
15:00 - 18:30 Arrival and Guest House  Arrival of the Lithuanian,
Registration Polish, and German

delegations at the Trakai
Sport Base. Accreditation
and room registration
procedures were
completed.

Project: 101245580 — MWB — ERASMUS-SPORT-2025-SNCESE 6
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19:00

Agenda ltem

Welcome Dinner
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Description Facilitators

The first joint dinner for
the arrived project teams
was held at Le Vivier
restaurant, offering
participants an initial
networking opportunity
accompanied by
panoramic views of
Trakai Castle.

Day 2: 26 May 2026 (Press Conference & Creative Workshop)

Time

Agenda Item

Description Facilitators

08:30 - 09:30

10:00

12:00 - 13:30

15:00 - 16:00
17:00 - 18:30

Morning Exercise

Breakfast

Press Conference:
“Importance of sport in
our life”

Lunch

Inclusive Art Workshop

Project: 101245580 — MWB — ERASMUS-SPORT-2025-SNCESE

An energizing morning Lithuanian Team
warm-up featuring team-

building exercises and

stretching. This set a

positive tone for the day

and helped physically

prepare the athletes.

Group breakfast for all
present participants at
Le Vivier.

Vaiva Abramavicitte
(Moderator), Daiva
Dabriliené, Réza Banasik-
Zaranska, Mindaugas
Griskonis, Youth Athlete
Leaders

Official project press
conference addressing
the role of sports in
breaking social barriers.
It featured a guest
appearance by
Lithuanian rowing legend
and Olympic silver
medallist Mindaugas
Griskonis, who
motivated the athletes
and answered their
questions.

Joint lunch service.

Project Coordinators,
Polish and Lithuanian
Team Leaders

A creative integration
session where
participants swapped
sports gear for canvases
and brushes. Athletes
with and without
intellectual disabilities
expressed themes of
teamwork, equality, and
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Time

19:00

Agenda ltem

Dinner

Description

connection through free
artistic expression.

The first official evening
meal featuring all three
fully assembled
international
delegations.

Day 3: 27 May 2026 (Seminar & Workshop)

Time
08:30 - 09:30

10:00

11:00 - 12:00

12:00 - 14:30

15:00 - 16:00
16:30 - 18:30

Agenda ltem

Morning Exercise

Breakfast

Seminar: “Inclusion is
Power, sharing good
practices in athlete
involvement”

Kayak Training Session

Lunch

Workshop: Canoe Polo

Project: 101245580 — MWB — ERASMUS-SPORT-2025-SNCESE

Description

Exercises prepared
participants for the day’s
water-based activities.

Joint breakfast at Le
Vivier.

A visually adapted
educational seminar held
in the LSC Conference
Room. Focused on
Erasmus+ priorities,
breaking social barriers,
and the practical
benefits of inclusive
sports. Team leaders
shared success stories
and best practices.

Practical on-water
training at the Lake
Galveé rowing track.
Activities included the
distribution of life
jackets, safety briefings,
and familiarization with
the 200m track ahead of
the main competition.

Joint lunch service.

An exhibition and
interactive workshop
introducing Canoe
Polo—a sport combining
kayaking, water polo,
and basketball.
Participants and coaches
tested their skills in
specialized, highly

Co-funded by
the European Union

Facilitators

Facilitators

German Team

Vaiva Abramavicitté
(Moderator), Jarostaw
Jabtonski (PZK), Réza
Banasik-Zaranska
(SORW), Team Leaders

Team Coaches, Local
Volunteers

Rasa Kudabiené
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Time

19:00

Agenda ltem

Dinner

Co-funded by
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Description Facilitators
manoeuvrable 3-metre

kayaks.

Joint evening meal at Le
Vivier.

Day 4: 28 May 2026 (Inclusive Competition & Cultural Excursion)

Time
08:30 - 09:30

10:00

12:00 - 14:30

14:30 - 15:30

17:00 - 19:00

19:00

20:00 - 22:30

Agenda ltem

Morning Exercise

Breakfast

200m Kayaking
Competition

Lunch

Cultural and Nature
Excursion

Dinner

Farewell Disco and
Award Ceremony

Description Facilitators

The final morning Polish Team
physical activation

session, featuring fun,

rhythmic exercises led by

the Polish delegation to

promote group cohesion.

Joint breakfast at Le

Vivier.

A highly anticipated 200- Team Coaches, Event
metre inclusive kayak Lifeguards

racing competition on

the Lake Galvé rowing

track. Athletes

showcased their skills in

a safe environment with

motorboats on standby.

Joint post-competition
lunch.

An outdoor excursion
featuring a hike along
the Varnikai nature trail
to experience local
biodiversity, followed by
a collaborative visit to
the historical 14th-
century Trakai Island
Castle.

Project Coordinators

Final formal project
dinner at Le Vivier.

An evening of
celebration and dancing
in the LSC Conference
Room. Medals and
Erasmus+ participation
certificates were
awarded to all
participants to celebrate

Project Coordinators

Project: 101245580 — MWB — ERASMUS-SPORT-2025-SNCESE 9
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Time Agenda ltem Description Facilitators

courage, effort, and
sportsmanship.

Day 5: 29 May 2026 (Departure)

Time Agenda ltem Description Facilitators

08:00 - 09:00 Check-out Strict room check-out
procedures to
accommodate incoming
athletes at the Sport
Base. Luggage storage
was provided for teams
exploring the area prior
to departure.

10:00 Breakfast and Farewell Final meal and exchange
of goodbyes. The
delegations officially
concluded the Trakai
mobility.

4. Inclusive Paddling Races

On May 28, 2026, Lake Galvé, set against the historic backdrop of Trakai Island Castle, served as the venue for
the WP3 Inclusive Kayaking Competition. Utilizing the Lithuanian Sport Centre's Olympic Training track, the
event translated the project's theoretical objectives into practical, on-water activities.

Despite windy weather conditions, the atmosphere on the shore remained positive and supportive. Teammates,
local volunteers, and coaches gathered along the shoreline to encourage the athletes. The presence of
participants navigating the course reflected the Moving Without Barriers ethos: showcasing courage,
overcoming barriers, and focusing on athletic ability over disability. Prior to the official races, participants
engaged in a "buddy system" tandem paddling session, allowing adults and trained volunteers to paddle
alongside younger participants to build confidence and ensure comfort on the water.

4.1 Event Execution and Leadership

The regatta was managed by Chief Referee Gintaras Arminas and Race Secretary Vita Gudyniené, who ensured
the event met competitive standards while adhering to inclusive safety protocols.

As Chief Referee, Gintaras Arminas led the pre-race safety briefings, overseeing the mandatory life jacket fittings
and equipment checks for all participants. He managed the logistics of the inclusive heats, utilizing appropriate
starting methods to accommodate the diverse needs of the athletes. Arminas also coordinated directly with the
on-water safety team aboard the motorized support boat, which trailed the racers to provide assistance, monitor
fatigue, and maintain a secure environment in the challenging winds.

Operating from the administrative area, Race Secretary Vita Gudyniené handled the logging and categorization
of the heats. Given the diverse cognitive and physical profiles of the 55 participants, the 200-meter sprint races
were organized into distinct categories (Boys' Singles by nation, Girls' Singles, and Doubles). Gudyniené’s
timekeeping and protocol management ensured that every athlete's effort was officially recorded, maintaining
the structure of a regional-level competition while upholding the project's inclusive values. The complete official

Project: 101245580 — MWB — ERASMUS-SPORT-2025-SNCESE 10
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race records, including participant categories, finishing times, and placements, are maintained internally by the
project consortium in compliance with data protection guidelines.

4.2 Competition Structure and Performances

The competition was structured around the standard 200-meter sprint distance. Athletes navigated the windy
conditions with steady effort and determination.

e Girls' 200m Singles: The girls' division featured strong performances. A female athlete from the German
delegation (Wassersport PCK Schwedt e.V.) took the first-place position with a time of 2:01. Her
performance was noted in regional media for outpacing several male competitors across the event. She
was followed by two athletes from the hosting Lithuanian team with times of 2:36 and 2:37, respectively.

e Boys' 200m Singles (Germany): The German athletes demonstrated solid technique. One athlete
secured the top spot with a time of 1:49, followed by two of his teammates who finished at 1:56 and
2:00.

e Boys' 200m Singles (Lithuania): The host nation's heat had the highest number of participants, reflecting
a strong local turnout. A local athlete claimed the first-place position (2:00), with two fellow Lithuanian
participants rounding out the top official placements with times of 2:04 and 2:15.

e Boys' 200m Singles (Poland): Representing SORW Malbork, the Polish athletes showed notable
resilience on the water. Their top competitor took first place in the heat (3:12), followed closely by two
peers finishing at 3:18 and 3:25.

e Boys' 200m Doubles: The doubles event highlighted teamwork and synchronization. A German duo
finished first with a time of 1:03. Another pair from the same delegation took second (1:05), while a
third team secured third place (1:07).

5. Award Ceremony

The award ceremony for the 200-metre inclusive kayaking competition was held on the evening of May 28,
2026, in the Lithuanian Sport Centre (LSC) Conference Room. Serving as the concluding formal event of the
mobility’s sporting phase, it aimed to acknowledge the participants’ efforts on the water and reflect the
project’s focus on social inclusion.

The venue was arranged to accommodate both the presentation of awards and the subsequent social activities.
To meet Erasmus+ visibility guidelines, a branded backdrop displaying the project’s visual identity and the EU
co-funding acknowledgement was set up. Additionally, the three collaborative canvases created during the
“Inclusive Art” workshop were displayed on the conference room walls, integrating the week’s earlier activities
into the closing event.

Project: 101245580 — MWB — ERASMUS-SPORT-2025-SNCESE 11
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Awards were presented according to the competition categories (Girls’ Singles, Boys’ Singles, and Doubles).
Project Coordinator Daiva Dabriliené, alongside the team coaches, handed out the custom-designed MWB
project medals, which incorporated the project logo and the EU emblem. In addition to the medals, participants,
volunteers, and staff were issued official Erasmus+ certificates to formally record their attendance and support
during the Trakai mobility.

The ceremony was followed by a farewell disco in the same venue. This provided a relaxed setting for the
delegations from Lithuania, Poland, and Germany to interact, concluding the week’s activities and fostering the
informal connections made among the partner groups.

BARRIERS
-

6. Trakai Mobility Communication & Visibility

In alignment with Work Package 4 (Dissemination and Promotion) and Deliverable D4.1 (Organizing and
conducting project media meetings), the communication and visibility strategy for the Trakai mobility aimed to
maximize public awareness of social inclusion through sport, highlight the excellence of sports volunteering,
and ensure prominent visibility of the European Union’s financial support.

Dissemination activities utilized a multi-channel approach, leveraging traditional regional press, official partner
websites, and active social media campaigns (Facebook). All official venues, media backdrops, and digital
communications were required to adhere to the visual identity guidelines of the Erasmus+ programme,
prominently featuring the EU flag and the “Funded by the European Union” disclaimer.

A cornerstone of the visibility strategy was the official Press Conference (part of Event E.4.1) held on May 26,
2026, which featured Lithuanian Olympic silver medallist Mindaugas Griskonis. The event successfully bridged
the project’s participants with the broader public, attracting attention from regional media. Furthermore, all
three international partner organizations provided updates via their digital channels, documenting the
achievements of the athletes and volunteers.

Project: 101245580 — MWB — ERASMUS-SPORT-2025-SNCESE 12
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6.1. Press Coverage

Suvalkietis, a regional newspaper serving the Suvalkija

region of Lithuania, published a print article on 5 June

2026 titled “Tarptautiniame projekte — prasmingas

dialogas apie sporto galig vienyti Zzmones, stiprinti . i 2026 mbitaio 5 d
pasitkéfima savimi ir padéti jveikti socialinius. P EANLG RS SRS Bl
barjerus” (“In an international project — a meaningful : g
dialogue about the power of sport to unite people,
strengthen self-confidence, and help overcome social
barriers”). The article detailed the activities of the
“Moving Without Barriers” project in Trakai,
specifically highlighting the high-profile press
conference featuring Olympic silver medallist
Mindaugas GriSkonis and the personal testimonials of
participating youth athletes. By emphasizing the
project’s core mission of fostering social inclusion and
dismantling barriers through sport, the piece provided
significant regional visibility to the international
cooperation between the partners from Lithuania,
Poland, and Germany.

sporcininkai Rita Paiereckaieé ir - spo
lvikon- Xi, kurie kalbéjo

Zempianato prizininka. Mindau-  individualiy galimybiy,

Project: 101245580 — MWB — ERASMUS-SPORT-2025-SNCESE 13
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The article was also published on the Suvalkietis
website on June 9, 2026, making it accessible online
and available for sharing through digital channels. The
online version covered the Trakai activities, including
the meeting with Olympic silver medallist Mindaugas
Griskonis, and documented the project’s work on
social inclusion and international cooperation.

Itonja Darbuotoal  Prescemerst 2 iwma Noostata Privatum poltka

Lakmitiomonsas  Aktusijos - ykisi  Kultira.  Projektai - Sportas  Zmonds -

projekte — i dialogas apie sporto galig vienyti
Zmones, stiprinti pasitikejima savimi ir padéti jveikti socialinius barjerus

& ‘swolicti nt. 89,2028

2 QOO0O00
Kazly Ridos ,Saulés” mokykk i io centro koordinuoj ini
Erasmus+* sporto projektas ,Moving Without Barriers” (,Judéjimas be barjery") tesia veiklas
Lietuvoje. Projekto partneriai i§ Lietuvos, Lenkijos (SORW dla Dzieci i Miodziezy z Autyzmem
w Malborku ir Polski Zwiazek Kaj ish Canoe on), Vokietijos

PCK SCHWEDT) susitiko Lietuvos sporto centro Traky sporto bazéje - vietoje, kur ugdomi
auksgiausio lygio Salies irkluotojai.

2026 mety geguzés 26 diena prasidéjo spaudos konferencija. Konferencijg pradéjusi mokykios
mokytoja Vaiva Abramavicidté pristaté projekto tikslus, veiklas bei pagrinding idéja - skatinti
Jtrauktj sporte ir sudaryti galimybes kiekvienam zmogui aktyviai dalyvauti fizinio aktyvumo
veiklose, nepaisant jokiy kliGéiy.

Sveikindama konferencijos dalyvius ,Saulés” mokyklos-daugiafunkcio centro direktoré Daiva
Dabriliené perteiké pagrindine projekto ir konferencijos zinute, kad sportas yra galinga
priemoné, jungianti zmones, ugdanti pasitikéjima savimi ir padedanti jveikti tiek fizinius, tiek
socialinius barjerus. [traukusis sportas padeda mazinti socialing atskirtj i kurti stipresne
bendruomene, kurioje kiekvienas zmogus gali jaustis priimtas ir vertinamas.

| o (G
BARRIERS s

Lenkijos partneriy atstove Roza Zaranska pasidalijo jzvalgomis apie tarptautinio
bendradarbiavimo svarba bei projekto nauda jauny zmoniy asmeniniam augimui ir socialinei
jtraukgiai. Rozos manymu, tarptautinis bendradarbiavimas suteikia galimybe dalintis geraja
patirtimi ir kurti aplinka, kurioje Kiekvienas jaunas zmogus gali augti ir tobuleti

Ypatingg emocinj atspalvj konferencijai suteikeé projekto dalyviai, sportininkai Rita
Pazereckaité ir Jacek Mazanowski, kurie kalbéjo apie savo sportinius siekius, i$3tkius ir
lukesgius, susijusius su projekte. Ratai projekte
suteikia galimybe siekti sportiniy tiksly, jgyti naujy patiréiy ir pasitikejimo savimi. Jaceko
manymu, dalyvavimas tarptautinése veiklose motyvuoja nepasiduoti, iekoti naujy galimybiy ir
tikéti savo jégomis.

Didelio susidomeéjimo sulauke susitikimas su Lietuvos irklavimo legenda Mindaugu Griskoniu
- Rio de Zaneiro olimpiniy zaidyniy vice¢empionu, daugkartiniu Europos éempionu ir pasaulio
gempionato prizininku. Mindaugas Griskonis pabrézé, kad sékmé sporte pasiekiama atkakliu
darbu, nuoseklumu ir tikéjimu savimi, o klidtys neturi stabdyti Zmogaus siekti savo svajoniy.
Sportininkas atsaké | dalyviy klausimus, dalijosi savo patirtimi ir skatino jaunus zmones
drasiai siekti tiksly, nepaisant kylanciy sunkumy,

Konferencijos tema ,Kiek svarbus sportas misy gyvenime?” tapo prasmingu dialogu apie
sporto galig vienyti Zmones, stiprinti pasitikéjima savimi ir padéti jveikti socialinius barjerus.
Trakuose praleista diena dar karta jrodé, kad sportas yra universali kalba, suprantama visiems,
nepriklausomai nuo amziaus, tautybés ar individualiy galimybiy
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6.2. Online and Social Media Coverage

Kazlu Rudos Saules mokykla-daugiafunkcis centras
published a Facebook post celebrating the mobility's
daily morning exercise tradition. Each partner country
took turns leading the group warm-up: Lithuania
contributed dynamic exercises and swimming;
Germany delivered a precise, well-balanced
programme; and Poland brought lively, rhythmic
movement. The post emphasised how these informal
sessions served as a non-verbal icebreaker for the
international participants. Accompanied by a photo
gallery, it invited followers to vote on which country's
session was the most energetic.

Co-funded by
the European Union

Kazly Rados ,Saulés” mokykla-daugiafunkcis centras's Post X

Kazly Rados ,Saulés” mokykla-daugiafunkcis centras
May 28 at 12:43PM - @

Tarptautinis projektas ,Moving Without Barriers” (liet. ,Judéjimas be barjery”) - tai ne tik oficialus
susitikimai, bet ir aktyvus, draugiskas bei judrus bendravimas! Projekto koordinatoriai pasirapino, kad
judéjimas tapty tikru kasdieniu jprociu.

Ar Zinojote, kaip prasideda kiekviena musy projekto diena? Ogi su geros nuotaikos ir energijos uztaisu
- rytine manksta!

Siekiant stiprinti bendryste ir geriau paZinti vieniems kitus, buvo jvesta puiki tradicija — kiekviena ryta
manksta veda vis kita salis partneré:

« Lietuvos komanda uzkrété visus lietuvisku svetingumu, dinamiskais pratimais ir maudynémis.

« Vokietijos atstovai paruosé preciziska ir puikiai subalansuotj judesiy programa.

« Lenkijos komandos manksta suteike visiems daug emocijy, Sypseny ir smagaus ritmo.

Sios neformalios veiklos griauna visus kalbinius ir kultarinius barjerus dar neprasidéjus pagrindinéms
dienos veikloms. Juokas, bendras ritmas ir komandinis palaikymas rytais padeda moksleiviams
atsipalaiduoti, susidraugauti ir pasiruosti tolimesniems dienos issukiams.

Manksta po mankstos, Zingsnis po Zingsnio — ir mes jrodome, kad judéti kartu yra gera, sveika ir be
galo smagu!

Zvilgtelkite j nuotrauky galerija ir pajuskite masy rytine energija! Kuri mankéta jums atrodo pati
energingiausia?

Are you interested in this post?

Interested Not interested
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The Polish partner, SORW Malbork, published a
Facebook post announcing the departure of their
youth group to Trakai, Lithuania. The post highlighted
the commencement of the "Moving Without Barriers"
mobility activities at the Lithuanian Sport Centre. It
emphasized the project's core objectives of fostering
social integration, overcoming sporting challenges,
and breaking down barriers through physical activity
and international friendship.

Co-funded by
the European Union

SORW dla Dzieci i Mlodziezy z Autyzmem w Malborku's @
Post

‘/ﬁ\ SORW dla Dzieci i Miodziezy z Autyzmem w Malborku

&%/ May 26 at 8:07PM - @

PROJEKT ERASMUS+ SPORT ,MOVING WITHOUT BARRIERS" — DZIALANIA PROJEKTOWE NA LITWIE
—

W poniedziatek grupa mtodziezy z naszego Osrodka wyjechata na Litwe w ramach projektu Erasmus+
Sport ,Moving Without Barriers”.

Uczestnicy biorg udziat w dziataniach projektowych organizowanych w Litewskim Centrum Sportu w
Trokach. To czas peten integragji, sportowych wyzwar, zdobywania nowych do$wiadczen oraz
przetamywania barier poprzez wspélne dziatania i aktywnos¢ fizyczna. To rowniez czas nawiazywania
nowych znajomosci i przyjazni! &2
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On May 28, 2026, the lead organization published a
Facebook post highlighting a high-profile meeting with
Lithuanian rowing legend and Olympic silver medallist
Mindaugas Griskonis. Held at the Trakai Sport Base, the
event featured a press conference focused on the
importance of physical activity and social inclusion.
The post emphasized how Griskonis's motivating
insights and personal humility inspired students from
Lithuania, Germany, and Poland to pursue their goals
regardless of barriers, reinforcing the project's core
message that sport is a universal language that unites
nations.

Co-funded by
the European Union

Kazly Rados ,,Saulés” mokykla-daugiafunkcis centras’s Post @

ﬁ Kazly Rudos ,Saulés” mokykla-daugiafunkcis centras
J&v May 28 at 10:02AM - @

Antroji Erasmus+" projekto ,Moving Without Barriers” (liet. ,Judéjimas be barjery”) diena Trakuose
tapo ypatinga!

Lietuvos sporto centro Traky sporto bazéje musy mokiniai kartu su partneriais i$ Vokietijos ir Lenkijos
dalyvavo susitikime su Lietuvos irklavimo legenda — olimpiniy Zaidyniy vicecempionu Mindaugu
Griskoniu.

Spaudos konferencijos metu kalbéjome apie sporto svarba, fizinj aktyvuma ir jtrauktj. Savo mintimis
dalijosi mokyklos direktore Daiva Dabriliené, projekto partneriai bei patys mokiniai.

Didziausig jspudj paliko nuosirdus pokalbis su Mindaugu Griskoniu. Jo patirtis, paprastumas ir
motyvuojantys ZodZiai jkvépé jaunima drasiai siekti savo tiksly ir nebijoti jokiy barjery.

Sportas i3 tiesy vienija visas tautas! @

oo 34 1 comment 3 shares
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On May 31, 2026, the lead organization, Kazlu Rudos
Saules mokykla-daugiafunkcis centras, published a
Facebook post highlighting the mobility's "Inclusive
Art" workshop. The post detailed how participants
temporarily traded their sports gear for canvases and
brushes to express themes of teamwork, equality, and
connection. Emphasizing that creativity knows no
borders, the publication illustrated how art, much like
sport, serves as a universal language capable of uniting
diverse cultures. It provided participants with a
unique, joyful medium for non-verbal self-expression
and shared reflection.

On May 26, 2026, the Polish partner SORW Malbork
published a Facebook post summarizing the second
day of the Trakai mobility. The post covered the press
conference with Lithuanian rower and Olympic silver
medallist Mindaugas Griskonis, held under the theme
“Importance of sport in our life”. It also reported on
the delegation’s activities in central Vilnius and the
“Inclusive Art” workshop, where participants used art
as a form of non-verbal expression.

Co-funded by
the European Union

Kazly Riados ,Saulés” mokykla-daugiafunkcis centras’s Post @

Ry Kazly Rudos ,Saulés” mokykla-daugiafunkcis centras
¥ May 31at 11:32PM - @

Karybiskumas neturi sieny!

Antroji ,Erasmus+ Sport” projekto diena tesési netradiciskai — sportine apranga iskeitéme j teptukus ir
drobes. Meno dirbtuvése dalyviai tapé nuotaikingus paveikslus, atspindincius pagrindines projekto
temas ir juos supancios gamtos ramybe.

Per spalvas ir formas jaunuoliai iSreiské tai, ka kartais sunku pasakyti Zodziais: komandine dvasia,
lygybe ir bendryste. Sis procesas dar karta jrode, kad menas, kaip ir sportas, yra universali kalba,
Jjungianti skirtingy kultary Zmones. Kiekvienas darbas tapo unikaliu prisiminimu apie kartu praleista
laika. Sypsenos veiduose ir spalvoti piritai iédavé — diena buvo kupina atradimy ir karybinio
dziaugsmo.

OO0 1 share
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SORW dla Dzieci i Mlodziezy z Autyzmem w Malborku's @
Post

*, SORW dla Dzieci i Miodziezy z Autyzmem w Malborku
'8/ May 26 at 10:01PM - @

PROJEKT ERASMUS+ SPORT ,MOVING WITHOUT BARRIERS" — DZIALANIA PROJEKTOWE NA LITWIE
i

Dzien drugi:

Konferengja prasowa z udziatem litewskiego wioslarza, wicemistrza olimpijskiego z Rio de Janeiro,
wielokrotnego mistrza Europy, brazowego medalisty Mistrzostw $wiata - Mindaugasa Griskonisa pod
hastem , Jak wazny jest sport w naszym zyciu?”

Dziatania projektowe w Centrum Wilna.

Warsztaty wiaczajace - swobodna ekspresja poprzez sztuke.
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BARRIERS
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On May 29, 2026, the lead organization, Kazlu Rudos
Saules mokykla-daugiafunkcis centras, published a
Facebook post summarizing the international seminar
"Inclusion is Power." The post detailed how team
leaders from Lithuania, Germany, and Poland shared
best practices for integrating athletes with special
needs into sports. Key discussion topics included
practical adaptation strategies, breaking emotional
and social barriers, and the societal benefits of
inclusive training. By highlighting real-world success
stories, the post reinforced the project's core message:
providing equal opportunities for movement
transforms inclusion into a genuine societal power.

Co-funded by

Kazly Rados ,Saulés” mokykla-daugiafunkcis centras's Post X

Kazly Rudos ,Saulés” mokykla-daugiafunkcis centras
May 29 at 3:02PM - @

Trecioji ,Erasmus+ Sport” projekto diena: ,[trauktis — tai galia!”

Projektas ,Erasmus+ Sport" projektas ,Moving Without Barriers” (liet. ,Judéjimas be barjery”) persirito
j antraja puse. Trecioji diena buvo skirta itin svarbiai temai — jvyko tarptautinis seminaras Jtrauktis — tai
galia: dalijimasis geraja sportininky jtraukimo praktika” (,Inclusion is Power, share of good practice of
athletes involvement”).

Seminaro metu savo nejkainojama patirtimi, isSukiais ir atradimais atvirai dalijosi visy 1trijy Saliy —
Lietuvos, Vokietijos ir Lenkijos — komandy lyderiai.

Seminaro metu buvo kalbama apie:

» Metodus ir strategijas. Kaip praktiskai pritaikyti sporto veiklas, kad jose sékmingai ir saugiai galéty
dalyvauti skirtingy poreikiy bei gebéjimy vaikai ir jaunimas.

« Barjery griovima. Lyderiai diskutavo, kaip per fizinj aktyvuma galima jveikti ne tik fizines kliatis, bet
ir emocines bei socialines sienas, stipri sportininky pasitikéjima savimi.

« Jtraukiojo sporto nauda. Akcentuota, kad bendros treniruotés ugdo visuomenés empatija,
tolerancija ir moko komandinio darbo, kur laimétoju tampa kiekvienas dalyvis.

« Sékmes istorijas. Pasidalyta realiais pavyzdziais i$ Lietuvos, Lenkijos ir Vokietijos organizacijy
kasdienio darbo, jrodanciais, kad ti palaik atveria kelig dideli sportiniams ir
asmeniniams pasiekimams.

Sis seminaras dar karta patvirtino pagrindine musy projekto tiesa — kai suteikiame lygias galimybes
judeti visiems, jtrauktis tampa tikraja musy visuomenés galia.

Nuosirdziai dékojame komandy lyderiams uz pasidalinta patirt], jkvepiancias jZvalgas ir kasdienj darba,
kuris keicia gyvenimus.
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On May 31, 2026, the lead organization published a
Facebook post detailing the Canoe Polo workshop held
during the Trakai mobility. The post described how
local youth coach Rasa Kudabiené introduced the
dynamic sport, which uniquely combines kayaking,
water polo, and basketball. It highlighted the seamless
transition from a professional demonstration to
inclusive, hands-on practice. The publication
emphasized that sports serve as a powerful tool for
fostering cooperation and trust, noting that the
coach's encouraging energy helped participants
overcome their fears and feel like valued team
members.

Co-funded by
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Kazly Rados ,,Saulés” mokykla-daugiafunkcis centras’s Post X

ﬁ Kazly Rados ,Saulés” mokykla-daugiafunkcis centras
EEF May31at1147PM - @

Treciaja projekto ,Erasmus+ Sport” projekto ,Moving Without Barriers” (liet. ,Judéjimas be barjery”)
dieng vyko teoriniai ir praktiniai mokymai apie kanupola (baidariy pola). Kanupolas - tai dinamiskas
komandinis vandens sportas, derinantis baidariy irklavimo, vandensvydzio bei krepsinio elementus.
Pagrindinis $io Zaidimo tikslas — manevruojant trumpa, specialiai pritaikyta baidare, jmesti kamuolj j
vartus, pakabintus 2 metry aukstyje virs vandens. $j uzsiémima vedé Traky jaunimo baidariy polo
komandos trenere Rasa Kudabiené.

Veiklos metu dalyviai i3 arti stebéjo profesionalia treniruote, o véliau teorija greitai persikélé j praktika.
Praktiskai visi norintys galéjo patys sésti j baidares ir savo kailiu isbandyti Sio azartisko sporto
ypatumus.

Sie mokymai puikiai atspindéjo pagrindine projekto idéja, kad sportas yra galingas jrankis ugdyti
bendradarbiavima, pasitikéjima ir fizinj aktyvuma. Trenerés Rasos profesionalumas ir energija padéjo
kiekvienam, net ir pirma karta sédinciam baidaréje, akimirksniu jveikti baime bei pasijusti svarbia,
vertinama komandos dalimi!
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On May 27, 2026, the Polish partner, SORW Malbork,
published a Facebook post summarizing the third day
of the Trakai mobility. The update highlighted the day's
diverse activities, beginning with the morning
gymnastics session. It then detailed the educational
seminar, "Inclusion is Power," which focused on shared
best practices for engaging young athletes. Finally, the
post showcased the practical on-water training and the
exciting Canoe Polo exhibition, describing it as a
dynamic mix of kayaking, basketball, and water polo,
effectively documenting the project's blend of
theoretical and practical integration.

Co-funded by
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(L3 SORW dla Dzieci i Miodziezy z Autyzmem w Malborku
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PROJEKT ERASMUS+ SPORT ,MOVING WITHOUT BARRIERS" — DZIALANIA PROJEKTOWE NA LITWIE
—

Dzien trzeci:

Poranna gimnastyka.

Seminarium pt: ,Wiaczenie to sita - wspélna praktyka angazowania mtodych sportowcow”.
Dzielenie sie dobrymi praktykami - trening na wodzie.

Kajak polo - pokazowa gra w kajakach na wodzie taczaca elementy koszykéwki i pitki wodnej.
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On May 31, 2026, the lead organization, Kazlu Rudos
Saules mokykla-daugiafunkcis centras, published a
Facebook post celebrating the 200-metre inclusive
kayaking competition held at the Trakai Sport Base on
Lake Galvé. The update captured the high energy and
sportsmanship of the races, highlighting the
enthusiastic team support from the shore.
Emphasizing the project's inclusive ethos, the
publication proudly noted that every participant who
crossed the finish line was considered a winner and
was formally awarded for their courage, effort, and
sporting spirit.

On May 28, 2026, the Polish partner, SORW Malbork,
published a Facebook post summarizing the fourth day
of the Trakai mobility. The update highlighted the day's
diverse activities, beginning with morning gymnastics
and the highly anticipated kayaking competition at the
Trakai Sport Base. It also showcased the environmental
and cultural excursions, specifically noting the group's
hike along the Varnikai nature trail in the local
botanical-zoological reserve. Finally, the post
celebrated the integrative farewell disco, emphasizing
the strong international friendships and camaraderie
built throughout the project.

Project: 101245580 — MWB — ERASMUS-SPORT-2025-SNCESE
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Kazly Rados ,,Saulés” mokykla-daugiafunkcis centras's Post @

Kazly Rudos ,Saulés” mokykla-daugiafunkcis centras
? May 31at 11:57PM - @

Ketvirtaja projekto dieng pasitikome su didziuliu sportiniu azartu — Traky olimpiniame sporto centre,
legendiniame Galvés ezere, jvyko 200 metry baidariy ir kanojy irklavimo varzybos (Kayaking
Competition). Visi varzyby dalyviai jégas iSmégino dinamiskoje ir greitoje 200 metry distancijoje,
apsuptoje jspadingy Traky piliakalniy ir pilies vaizdy.

Si diena padovanojo begale karéty emocijy, nuosirdaus dziaugsmo ir tikro sportinio adrenalino!
Kiekvienas startas buvo palydétas garsiu komandos draugy palaikymu nuo kranto. Nugalétojais ¢ia
tapo visi, jveike trasa, todél po finiso visi varzyby dalyviai buvo iskilmingai pagerbti ir apdovanoti uz jy
drasa, pastangas bei pademonstruota nepalauziama sportine dvasia.
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PROJEKT ERASMUS + SPORT ,MOVING WITHOUT BARRIERS" — DZIALANIA PROJEKTOWE NA LITWIE
i

Dzien czwarty:

Poranna gimnastyka.

Zawody kajakowe na jeziorze Osrodka Przygotowania Olimpijskiego w Trokach.

Wedréwka po $ciezce przyrodniczej Varnikai potoznej w Rezerwacie Botaniczno - Zoologicznym.
Integracyjna dyskoteka pozegnalna.
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On July 1, 2026, the lead coordinating organization,
Kazlu Rudos Saules mokykla-daugiafunkcis centras,
published a farewell post marking the conclusion of
the Trakai mobility. The post highlighted the successful
completion of the mobility's networking and
educational objectives, noting that despite
challenging, windy weather conditions in Trakai,
participants completed all scheduled activities as
planned. It concluded by looking ahead to the next
project milestone: the upcoming mobility in Poznan,
Poland, in August 2026.

On May 29, 2026, the Polish partner, SORW Malbork,
published a concluding Facebook post marking the
conclusion of the Trakai mobility. The update
highlighted the emotional farewell to their
international partners from Lithuania and Germany,
officially bringing the five-day project activities to a
close. Emphasizing the project's success in fostering
social inclusion and cross-border camaraderie, the
post celebrated the new friendships, lasting
experiences, and beautiful memories the youth
participants gained, which they will proudly carry back
home to Poland.

Co-funded by
the European Union

Kazly Rudos ,,Saulés” mokykla-d iaf

kcis centras’'s Post X

Kazly Rudos ,Saulés” mokykla-daugiafunkcis centras
=" June1at12:30AM - @

Penktaja diena projekto dalyviai atsisveikino - taciau tik iki rugpjucio ménesio, kuomet visi vél susitiks
kitame mobilume Poznanéje (Lenkijoje). I3 Sio susitikimo visi issiveZa nejkainojama bagaza: pilna Sirdj
naujy patirciy, atrasty draugysciy ir jkvepianciy idéjy. Nors permainingas oras ne visada lepino ir
Trakai pasitiko gana véjuotomis dienomis, Silta projekto dvasia bei stipri bendrysté akimirksniu
suartino visus dalyvius ir nugaléjo bet kokia Zvarba.

Iki kity susitikimy!

oma

oY Like () Comment

SORW dla Dzieci i Mtodziezy z Autyzmem w Malborku's
Post

{ : '3, SORW dla Dzieci i Miodziezy z Autyzmem w Malborku

\E'\/ May 29 at 3:30PM - @

PROJEKT ERASMUS + SPORT ,MOVING WITHOUT BARRIERS" — DZIALANIA PROJEKTOWE NA LITWIE

—

Dzien piaty:

Pozegnanie z przyjaciétmi z Litwy i Niemiec - zakoniczenie dziatan projektowych.

Wracamy do domu z pieknymi wspomnieniami, nowymi znajomosciami i doswiadczeniami, ktére

zostana z nami na dtugo. @

Q0 19 1 share
[ﬁ Like O Comment
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Wassersport PCK Schwedt posted an account of its
delegation’s participation in the Trakai mobility. It
recounted the joint seminars, morning exercises, kayak
training, canoe polo workshop and visit to Trakai
Castle. The post highlighted the German athletes’
achievements and willingness to try unfamiliar
activities. It presented the event as a valuable
opportunity for inclusive sport, international exchange
and skills development, and previewed the next
project mobility in Poznan.

Co-funded by
the European Union

Before the Trakai Mobility, Wassersport PCK Schwedt
announced its participation in the EU-funded “Moving
Without Barriers” project and outlined its
commitment to para-sport, inclusion and international
cooperation. The post introduced the planned Trakai
mobility, where 15 club members would meet
Lithuanian and Polish partners for joint training and
cultural exchange. It also previewed subsequent
activities in  Poznan and Schwedt, including
competitions, meetings with leading canoeists and
collaboration with local inclusion partners.

Abteilung Behindertensport

Project: 101245580 — MWB — ERASMUS-SPORT-2025-SNCESE 24


https://www.wassersport-schwedt.de/kanuten-erasmus-2
https://www.wassersport-schwedt.de/erasmus-2026

BARRIERS
-

The official project website published an update on
May 26, 2026 summarizing the press conference. The
post outlines the opening remarks by project
coordinators Daiva Dabriliené and Rdéza Banasik-
Zaranska regarding the role of inclusive sports in
overcoming social barriers. It also notes contributions
from youth athletes leaders, who shared their
personal sporting goals. Additionally, the update
highlights the interactive Q&A session with Olympic
medalist Mindaugas Griskonis. The article emphasizes
that his practical insights on the importance of
physical activity provided valuable encouragement to
the international youth participants.

Co-funded by
the European Union

mg‘;‘_‘:g:‘mh‘“‘t Barriers Home News Partners Deliverables s

Press Conference “How Important Is Sport in Our Lives?” Held in
Trakai, Lithuania

i AT

ant s Sport in Our Lives?’, des th participants from all three countries, while the
pired young people to keep moving f f any barriers.

d confider uestions, and the Olympi ity, humility, and encouragement left no one
ai became an invaluable experience, proving that sport s a universal language that unites people of a

rizkonis for his time, the wisdom he shared, and the invaluable inspiration he provided to our
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The official project website published a post detailing
the "Inclusive Art" workshop held on May 26, 2026.
The article describes how athletes with intellectual
disabilities, coaches, and volunteers engaged in a
collaborative painting session focused on themes of
teamwork and equality. Highlighting art as a practical
medium for non-verbal communication, the post
notes that participants from diverse backgrounds
worked together on three large canvases. The update
emphasizes the workshop's role in providing a relaxed
environment for team-building and mentions that the
completed artworks were subsequently displayed in
the venue's Conference Room.

Moving Without Barriers
Erasmuse Project
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“Inclusive Art” Workshop
2200520
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During the "Moving Without Barriers” (MWB} project mobility on May 26, 2026 in Trakai, Lithuania, participants paused their athletic scheduies to
engage in a collaborative ‘Inclusive Art” workshop The session provided athletes with intelectual disabilities, coaches, and volunteers an opportunity

to connect off the water.
Trading paddling gear for canvases and brushes, the international groups worked together on a shared creative activity. The workshop was designed
to explore themes of tea quality, and connection. With participants representing different native languages and cognitive profiles, painting
offered a practical medium for nos pression
Collaborating on th wases, onstrated that creativity, much like sport, can as.a shared language to help bridge
o ly and buld camaraderie. The
p's cooperation.
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The official project website published a summary of Moving Without Barriers
the “Inclusion is Power” seminar held on May 27,

2026, in Trakai. The post outlines a collaborative

Seminar: “Inclusion is Power, sharing good practices in athlete

session where team leaders from Lithuania, Poland, involvement;

20200527

and Germany discussed practical methods for
involving athletes with intellectual disabilities in
sports. It covers the institutional framework of the
Erasmus+ programme and specialized educational
approaches for supporting youth with autism. The
entry highlights how exchanging everyday strategies
and minor training adaptations can foster social
integration, providing a helpful link between project
theory and the practical workshops held on Lake
Galvé.

On May 27, 2026, the "Mosing Wi
Trakai, Lithuania. Hekd at the

hout Barriers” project hosted an educational seminar itled ‘Inclusion is Power” during its intemational mobility in
ianian Sport Centre, the session peovided a collaborative space for team leaders and educators from Lithuania,
Poland, and Germany to discuss athlete involvem:

in sports.

Moderated by Vaiva Abramaviciote, the seminar w
Jabioiski opened the discussion with a clear oven

ssually adapted to ensur
of the Erasmus

& the content was accessibie to all attendees, Guest speaker Jarosiaw
me framework and the project’ specific priorities. Following this,
Ré2a Banasik-Zarafiska shared practical approaches to supporting young people

» autism and intellectual disabilities in a sporting environment.

Throughaut the session, team leaders exchanged everyday strategies for adapting physical actvities to meet diverse cognitive and physical needs.
The conversation gently explored ways to address emotional and social hurdles, emphasizing the everyday benefits of inclusive training. By sharing
real-fife experiences from their respective organizations, the speakers dlustrated how thoughtful, minor adjustments can make a meaningful
athletes

difference

The seminar served as a helpful ransition betwesn the project’s thearetical framework and the practical, water-based workshops that followed Lter
i the week. By focusing on shared experiences and steady support, the ‘Inclusion i Power” meeting reinforced a central theme of the project
providing equal opportunities for physical movement helps create a more welcor

udos saules mokykla/pos

id04NHbkwzSTDC 1
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The official project website published an update
about the kayaking training workshop held in Trakai
on May 27, 2026. The post details how participants
from Lithuania, Poland, and Germany practiced on
Lake Galvé to prepare for the inclusive 200-metre
races. It emphasizes standard safety protocols,
including life jacket fittings and the presence of a
support boat. To assist athletes with intellectual
disabilities and autism, the session employed a
tandem "buddy system," pairing them with
volunteers. This approach allowed participants to
familiarize themselves with the equipment and the
rowing track at a manageable pace despite breezy
weather conditions.

Co-funded by
the European Union
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Kayaking Training Workshop in Trakai
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On May 27, 2026, paticipants of the "Moving Without Barriers” project gathered at the Lithuanian Sport Centre in Trakai for a practical kayaking
training workshop. The session provided a supportive setting for athietes from Lithuania, Poland, and Germany to prepare for the project’s upcoming
inclusive 200-metre races

Guided by team coaches and local sports volunteers, the workshop prioritized fundamental water safety. The activities began on the shore of Lake
Galve, wh

all participants were properly fitted with lifa jackets and provided with clear, accessibie safety briefings.

To help everyona feel secure on the water, the session utilzed a tandem "buddy system." Athletes with intellectual disabilties and autism, particulary
those who were new to the sport, shared kayaks with special educators and trained volunteers. This colabora
familiarize themselves with the equipment and the 200-metre roming track ata comfortable pace, helping to s
the actual event.

llowed partkipants to
their confidence before

Despite breezy weather conditions, the pract
to monitor fatigue and maintain a safe envir

uns proceeded smoothy. A motorized support boat remained on standby throughout the aftemoon

Bythe end of the workshop, the athietes had gained practical exp gating the course. The effectively transiated the
project’s goal of indlusive sports into a practical, on-water activity, ensuring all participants felt prepared and comfartable for the friendy competition
the following day.
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The official project website published an update
regarding the Canoe Polo workshop held on May 27,
2026. Facilitated by local coach Rasa Kudabiené, the
session introduced participants from Lithuania,
Poland, and Germany to the sport's fundamentals.
Following a demonstration, athletes with intellectual
disabilities and project staff engaged in hands-on
practice using specialized equipment. The workshop
focused on teamwork and communication in a
supportive setting. By learning an unfamiliar activity
together, participants developed confidence and
coordination, illustrating a practical method for
fostering social inclusion and strengthening
international connections through shared physical
activity.

Co-funded by
the European Union

@ Moving Without Barriers
Erasmus+ Project
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Canoe Polo Workshop in Trakai

20000527

During the "Mosing Without Barriers” (MWE} mobility event in Trakai, Lithuania, participants had the opportunity to try a unique aquatic sport: Canoe
Polo. Held on the afternoan of May 27, 2026, this interactive workshop introduced project members to an engaging activity that combines elements
of kayaking, water polo, and basketball,

The session was facilitated by Rasa Kudabiene. coach of the Trakai youth canoe polo tesm. She guided the interational delegations from Lithuanis,
Poland, and Germany through the fundamentals of the sport. The workshop began with a practical demonstration, allowing participants to observe
the mechanics of the game and the use of specialized, maneuverable three-meter kayaks.

Following the exhibition, athletes, special educators, and coaches transitioned to hands-on practice. For many of the participants, including young
athletes wi tual disabilties and autism, this was their first time navigating these specific kayaks and attempting to handle a ball while
ter.

batancing

With afocus on safety and inclusion, Coach Kudabiené and local sports volunteers pr patient support. This
heiped participants feel comfortable enough to tast their new skills at their omin pace. The group exercise served as a practical way to foster

teamiwork, non-verbal communication, and mutual trust among the intemational peers.

Ultimately, the Canoe Polo workshop offered an enjoyable method to reinforce the project’s core objectives. By learning an unfamiliar sport together
in 2 supportive setting, participants were able to build confidence and connect with one another, highlighting how collaborative physical activity can
serve as an effective tool for socialinclusion

i6024BUTPING7LqzGEqk2Ukmawrm1imhipeEqad

oMOIMXoQmNRKGQR1 sLL {ResGaokBxzpMKDIS
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The project website published a summary of the 200-
metre inclusive kayaking competition held on Lake
Galvé on May 28, 2026. The entry describes how
athletes from Lithuania, Poland, and Germany
competed in various categories under the supervision
of professional referees. Despite windy conditions,
safety was maintained through motorized support
boats and a tandem "buddy system" featuring trained
volunteers. The day concluded with an award
ceremony where participants received medals and
Erasmus+ certificates, followed by a farewell social
event. This competition provided practical experience
for the athletes ahead of the project’s next phase in
Poznan.

6.3. On-Site Visibility and Branded Materials

A branded backdrop was displayed at the venue. It
featured the “Moving Without Barriers” project
name, the tagline “Strengthening social inclusion
through paddling sports,” the European Union
funding acknowledgement and the flags of Germany,
Lithuania and Poland.

Co-funded by
the European Union
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Moving Without Barriers

200m Inclusive Kayaking Competition in Trakai
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-

On May 28, 2026, the "Moving Without Barriers” (MWB) project held its 200-metre inclusive kayaking competition on Lake Galve in Trakai, Lithuania
tre's training track near Trakai Isiand Castle, the event convened athletes with intellectual disabilities and autism

nment. Despite windy weather conditions,
tandem paddiing “buddy system,”

ed on standby

In the evening, participants gathered in the sports centre's conference room for the official award ceremony. The venue was decorated with
collaborative canvases created during the mobility's earfier art workshops, alongside branded banners acknowledging the European Union's financial

support.

iva Dabriliene, joined by the delegati s, presented each participant with a custom-designed MWB project medal and
tificate. The ceremony served to acknowiedge the steady efforts of the athletes, as well as the practical support provided by
ers and special educators.

a farewell disco was held. This provided a relaxed setting for t
successful completion of the Trakai races provides a practical founda

delegations to interact and
e project’s next scheduled event

Co-tunded by
the European Union
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To enhance project identity, customized light blue T-
shirts were produced as branded apparel for the
Lithuanian team.

6.4. Photographic Documentation

Photographic documentation was collected during the five-day Trakai mobility to visually record the project’s
implementation. The captured images provide a chronological and thematic overview of the activities
associated with Work Packages 2, 3, and 4. The documentation covers the main components of the mobility,
including:

e Educational and Theoretical Sessions: The “Importance of Sport” press conference featuring Mindaugas
Griskonis, and the “Inclusion is Power” seminar, illustrating participant attendance and the exchange of
practices.

e Practical Workshops and Sporting Events: The on-water kayak training, the Canoe Polo workshop, and
the 200m inclusive kayaking competition, showing the participation of athletes with intellectual
disabilities alongside sports volunteers.

e Social Integration and Visibility: The daily morning exercises, the “Inclusive Art” workshop, the cultural
excursion to Trakai Island Castle and the Varnikai nature trail, and the award ceremony. These
photographs also record the presence of required Erasmus+ visual identity elements, such as the EU co-
funding banners.

The complete, categorized photographic gallery of the event is enclosed in this report under Annex lll: Trakai
Mobility Photographs.

7. Conclusions

The Trakai mobility, held from May 25 to May 29, 2026, served as the initial physical implementation phase of
the "Moving Without Barriers" (MWB) project. While the earlier days of the schedule included educational
seminars and preparatory workshops, the mobility culminated in the execution of the inclusive canoe and
paddling races (Event E.3.1), fulfilling the core objectives of Deliverable D3.1.

The 200-metre regatta on Lake Galvé provided a structured platform for athletes with intellectual disabilities
and autism from Lithuania, Poland, and Germany to participate in a regional-level competition. By hosting the
event at the Lietuvos sporto centras (LSC) Trakai Sport Base, the project offered participants the opportunity to
experience a professional sporting environment. The competition structure allowed the athletes to
demonstrate their capabilities on the water, supporting the project's goal of focusing on athletic ability rather
than disability.
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The successful execution of the races also relied on the practical application of the inclusive strategies discussed
during the preceding WP2 workshops. Local sports volunteers, special educators, and coaches utilized their
training to ensure a supportive and safe environment for all participants. The use of a "buddy system" during
warm-ups and the coordination with on-water safety personnel helped accommodate the diverse physical and
cognitive needs of the athletes, particularly given the challenging wind conditions on the day of the event.

Beyond the immediate sporting activities, the Trakai mobility contributed to broader community awareness.
The involvement of Olympic silver medallist Mindaugas GriSkonis and the subsequent regional media coverage
helped communicate the project's message that competitive sports can be accessible to everyone.

In summary, the inclusive races in Trakai provided practical competitive experience for the participating athletes
and allowed the international consortium to test its inclusive event management procedures. The event serves
as a practical foundation for the project's next major milestone: the inclusive competitions planned for Poznan
in August 2026.

8. Annexes

e Annex |: Trakai Mobility Consent Form
e Annex ll: Trakai Mobility Programme
e Annex lll: Trakai Mobility Photographs
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PARTICIPANT DECLARATION AND CONSENT FORM

Erasmus+ Sport Project: “Moving Without Barriers”

Location: Trakai, Lithuania

Date: 25-29 May 2026

Organizer: Kazlu Ruda “Saules” School-Multifunctional Center (Kazly Riidos ,,Saulés® mokykla-
daugiafunkcis centras)

DECLARATIONS AND CONSENTS

T agree to the following:

1. Ability to Participate. [ am participating voluntarily in the “Moving Without Barriers” kayaking races,
seminar, and workshop. I declare that my state of health allows me to participate safely in these
activities, including water sports and paddling with kayaks.

2. Assumption of Risk. I understand that kayaking and water sports involve inherent risks of physical
injury, property damage, or other dangers. I have read, understood, and agree to abide by all safety rules
and instructions provided by the organizers and instructors.

3. Emergency Care. If [ am unable, or my guardian is unavailable, to consent or make medical decisions
in an emergency, I authorize the organizers to seek necessary medical care and treatment on my behalf.

4. Likeness Release. I consent to the free use of my image (photos, video recordings, and voice) by Kazlu
Ruda “Saules” School-Multifunctional Center and the partners of the Erasmus+ Sport project “Moving
Without Barriers”.

o This consent includes publication on websites, social media, and promotional materials.

o The purposes of this use are project promotion, informational/educational activities, and official
reporting to funding institutions (EU / Erasmus+).

GDPR INFORMATION CLAUSE

I hereby consent to the processing of my personal data by the Kazlu Ruda “Saules” School-Multifunctional
Center in connection with my participation in the “Moving Without Barriers” event in Trakai, Lithuania.

The scope of consent includes processing data for:

e Organizing the event (including inclusive races, seminars, and workshops).

e Ensuring health and safety during water activities (processing necessary health or accessibility
information).

e Organizational contact and logistics.

e Project implementation and reporting activities.

e Promotional activities related to the Erasmus+ project.

Data Controller: The personal data controller is the Kazlu Ruda “Saules” School-Multifunctional Center.
Personal data will be processed in accordance with the Regulation of the European Parliament and of the
Council (EU) 2016/679 (GDPR) for the purpose of implementing the project and obligations resulting from the
Erasmus+ program.

Data Sharing and Retention: Data may be shared confidentially with project partners, medical professionals
(in an emergency), and funding institutions (e.g., the European Commission) for official reporting, Data will be
stored only for the period necessary for the implementation of the project and statutory reporting obligations.
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My Rights: T understand that I have the right to:

e Access, rectify, or request deletion of my personal data.

e Restrict the processing of my data.

e Lodge a complaint with the national supervisory authority for data protection. (Providing data is
voluntary, but necessary for participation in the event.)

Participant Name:

PARTICIPANT SIGNATURE (required for adult participant with capacity to sign legal documents)

I have read and understand this form. If I have questions, I will ask. By signing, I agree to this form.

Participant Signature: Date:

PARENT/GUARDIAN SIGNATURE (required for participant who is a minor or lacks capacity to sign
legal documents)

I am a parent or guardian of the participant. I have read and understand this form and have explained
the contents to the participant as appropriate. By signing, I agree to this form on my own behalf and
on behalf of the participant.

Parent/Guardian Signature: Date:
Printed Name: Relationship:
Project: 101245580 — MWB — ERASMUS-SPORT-2025-SNCESE 2/2
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Annex Il: Trakai Mobility Programme

Annex II: Trakai Mobility Programme

PROGRAM
25-29 of May 2026
Trakai, Lithuania

25 of May (Monday)

Teams arrival until day to LSC “Trakai”

19:00 Dinner at Le Vivier restaurant

26 of May (Tuesday)

8:30 — 9:30 Training session (Lithuania)

10:00 Breakfast at Le Vivier restaurant

12:00 Press release conference “Importance of sport in our life”
15:00 Lunch at Le Vivier restaurant

17:00 Inclusive workshop - painting activity.

19:00 Dinner at Le Vivier restaurant

27 of May (Wednesday)

8:30 — 9:30 Training session (Poland)

10:00 Breakfast at Le Vivier restaurant

11:00 Seminar “Inclusion is Power, share of good practice of athletes involvement”

12:00 — 14:30 Kayaking training session at the Olympic training center lake

14:30 Lunch at Le Vivier restaurant

16:30 Workshop “Kanupol”. Kanupol is a dynamic team water sport that combines elements
of kayaking, water polo, and basketball. The main objective is to score goals by throwing a
water polo ball into a net suspended 2 meters above the water, while maneuvering a short,
specialized kayak. This event will be hosted by Rasa Kudabiené, coach of the Trakai youth
canoe polo team.

19:00 Dinner at Le Vivier restaurant
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PROGRAM
25-29 of May 2026
Trakai, Lithuania

28 of May (Thursday)

8:30 — 9:30 Training session (Germany)

10:00 Breakfast at Le Vivier restaurant

12:00 — 14:30 Kayaking competition of 200 m. at the Olympic training center lake

14:30 Lunch at Le Vivier restaurant

17:00 Hiking around the Varnikiai natural trail. The Varnikai Nature Trail (Lithuanian:
Varniky paZintinis takas) is a popular educational hiking path located in the Varnikai
Botanical-Zoological Reserve, just a few kilometers from the historic town of Trakai. It is
highly praised for offering a quick, scenic escape into wild Lithuanian nature.

19:00 Dinner at Le Vivier restaurant

20:00 Disko time @

29 of May (Friday)

Check out from Guest house until 9:00
10:00 Breakfast at Le Vivier restaurant

Departure
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Annex llI: Trakai Mobility Photographs
Day 1: Arrivals
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Day 3: Workshop “Canoe Polo”
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CERTIFICATE OF RECOGNITION

SORW dla Dzieci i Mtodziezy z
Autyzmem w Malborku

For promoting inclusive sport across Europe.

We sincerely thank you for your inspiring cooperation and for
i sharing best practices with athletes with special educational needs
from Lithuania, Poland, and Germany.

haring ith athletes wil i
from Lithuania, Poland, and Germany.

¢ d¥our example, i and dedication to sport inspi

otivate future generations to pursue their goals,

; é\‘» /’ﬂé‘«.
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